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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
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https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan
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Start writing here..

Mission Statement

Start writing here..

Vision Statement

Start writing here..

Before you think about how to start a Brewery service, you must create a
detailed Brewery business plan. It will not only guide you in the initial phases
of your startup but will also help you later on. 

To unlock help try Upmetrics! 

Kingfisher Brewery Company is located at Grand Central Parkway in Las Vegas, Nevada. It
combines time-honored brewing with new methods and unique recipes to create a range of
classic and craft beer everyone can enjoy. Kingfisher Brewery’s beer is the flavor of Nevada.

We can confidently say that our beers are going to be handmade from an all-malt mash in our
uniquely built copper brewhouse and our brewery process is sure going to be a combination of
the time-honored art of classical craft brewing and carefully applied state-of-the-art modern
methods.

We are on the brink of penetrating a lucrative market in a rapidly-growing economy. The current
trend towards an increase in the number of entrepreneurs and competition amongst existing
companies presents an opportunity for Sedibeng Breweries to penetrate the market. Our
products will be positioned very carefully. They will be of extremely high quality to ensure
customer satisfaction, supported by impeccable service to our customers. Our primary goal will
be to establish and strengthen our license to trade, which will be bestowed by the communities
in which we function. As Sedibeng Breweries prospers and grows, these communities will
continue to benefit from both the value created by Sedibeng Breweries and its behavior as
corporate citizens.

Initial plans are to produce three main lines of products primarily focusing on X, Y, and Z beer.
These products will be sold in different sized containers ranging from 250 ml ginger beer to 500
ml traditional beer. These products shall be extensively distributed to remote, yet extremely
viable areas where the market is appreciative of readily available, good quality brew.

To unlock help try Upmetrics! 

Our mission is to establish a brewery business that will make available assorted locally brewed
beer for lovers of locally brewed beer in Nevada and in all the areas where our beers will be
distributed.

To unlock help try Upmetrics! 

Our vision is to establish a brewery in the Las Vegas business that will be the melting pot of all
lovers of locally brewed beer.

To unlock help try Upmetrics! 

 Kingfisher Brewery

 Kingfisher Brewery

 Kingfisher Brewery
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Products and Services

Start writing here..

Customer Focus

Start writing here..

Management Team

Start writing here..

The following are the types of beer that Kingfisher Brewery Company produces:

IPA

Seasonal

Belgian Witbier

Pale Ale

Amber Ale

Lager

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Kingfisher Brewery will primarily serve the residents who live within the city. The demographics
of these customers are as follows:

302,145 residents

79,567 workers

The average income of $51,031

40% married

38% in Mgt./Professional occupations

Median age: 39 years

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

John Moore’s expertise and experience are the Kingfisher Brewery's most valuable asset. After
graduating from the University of Los Angeles where he earned a degree in Business, John
Moore worked at Samuel Adams. In his long experience in the industry, he acquired an in-depth
knowledge of the ins and outs of running a brewery before he started Kingfisher Brewery.

Kingfisher Brewery will also employ an experienced assistant to help with production. He will
also be trained by John so he can take over the business when Mr. Moore is away.

To unlock help try Upmetrics! 

 Kingfisher Brewery
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Keys to Success

Start writing here..

Financial Summary

Start writing here..

3 Year profit forecast

The keys to Kingfisher Breweries' success will undoubtedly be effective market segmentation
through the identification of several niche markets and implementation strategies. Along these
lines, the company intends to implement advertising, personal selling, and direct marketing
strategies aimed at the target markets. Our advertising marketing strategies will rotate around.

Hence our key success factors will include the following:

Excellence in Fulfilling the Promise: We intend to produce and provide products of
uncompromised quality to our customers. This is so as to meet the needs and standards of our
customers.

Effective and Efficient Distribution Network: The importance of such cannot be
overemphasized in our line of business. We intend to establish an excellent distribution
network that will enable us to rapidly respond to customers’ orders, and be available in remote
areas our competitor has not yet exploited.

Assembly Technology: To ensure quality brewed beverages it is essential to utilize the latest
and most efficient assembly technology. Keeping abreast with technological developments will
ensure we gain, and maintain, a competitive advantage utilizing the latest production
techniques.

Loyalty and Dedication: The loyalty and dedication of our employees shall be essential to the
prosperity of the organization. We recognize that Corporate commitment to success should
lead to the survival and prosperity of the products, and ultimately the organization as a whole.

Marketing Know-how: In an increasingly competitive market there is a need to aggressively
market our business so as to be continuously at the top of our prospective and current client’s
minds.

Adherence to Stringent Values and Principles: Sedibeng needs to acknowledge the fact that
the financial and strategic management of the business will ultimately determine its prosperity
and success. Hence we intend to adhere to stringent values and principles that will enable such
to be achieved.

To unlock help try Upmetrics! 

Kingfisher Breweries is seeking total funding of $400,000 to launch its brewery. The capital will
be used for funding capital expenditures, manpower costs, marketing expenses, and working
capital.

Specifically, these funds will be used as follows:

Brewery design/build: $200,000

Working capital: $200,000 to pay for Marketing, salaries, and equipment costs until
Kingfisher Breweries reaches break-even

• 

• 

To unlock help try Upmetrics! 
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Start writing here..

Financial Summary Year 1 Year 2 Year 3

Revenue $965,742 $1,878,611 $2,718,300

Total Expenses $390,241 $630,018 $931,935

EBITDA $575,501 $1,248,593 $1,786,365

Depreciation $8,720 $8,720 $8,720

EBIT $566,781 $1,239,873 $1,777,645

Interest $5,077 $4,442 $3,807

PreTax Income $561,705 $1,235,431 $1,773,838

Income Tax Expense $196,597 $432,401 $620,843

Net Income $365,108 $803,030 $1,152,995

Net Profit Margin 38% 43% 42%

To unlock help try Upmetrics! 
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Start writing here..

History

Start writing here..

Products and Services

Start writing here..

Startup Summary

Kingfisher brewery is owned by Mr. John Moore and his immediate family members. Mr. Moore
has well over 15 years of managerial experience in the brewery industry and he will be bringing
the experience to the table to help build Kingfisher brewery to become the number one brewery
brand in Las Vegas.

To unlock help try Upmetrics! 

Born in Portland, the beer capital of the world, John grew up brewing beer. In keeping with
family tradition, he was trained in the art and science of handcrafting beer using family recipes
and techniques. Upon relocating to LA, John was dismayed to discover a lack of local craft
brews. It didn’t take long for him to seize the opportunity to open his own brewery, Kingfisher
brewery.

Since incorporation, the Company has achieved the following milestones:

Acquired land

Developed the company’s name, logo, and website located at [website]

The determined building, equipment, and fixture requirements

Began recruiting key employees

• 

• 

• 

• 

To unlock help try Upmetrics! 

Kingfisher Brewery is established with the sole aim of selling locally brewed beer in different
flavors to our highly esteemed customers in Las Vegas and the environs. In essence, beer is
what we sell, but we sell them in different flavors (taste) and in different sizes. Any beer lover
who visits our pub is sure going to find the following types of beer:

Pale Beers

Amber Beers

Dark Beers

Hebrew Beers

Gluten-Free

Organic Brews

Cider

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Total start-up capital and expenses (including legal costs, logo design, stationery, and related
expenses) came to approximately $41,700. Start-up assets required and utilized included
brewing plants and machinery, pick-ups, office furniture, personal computers, and other office
equipment. This figure comes to $840,000.

To unlock help try Upmetrics! 
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Start writing here..

Startup cost

Expenses 50,000 

Assets 80,000 

Investment 35,000 

Cost distribution Amount 

Start-up Expenses Amount

Legal $75,500

Consultants $0

Insurance $62,750

Rent $22,500

Research and Development $42,750

Expensed Equipment $42,750

Signs $1,250

TOTAL START-UP EXPENSES $247,500

Start-up Assets $0

Cash Required $322,500

Start-up Inventory $52,625

Other Current Assets $222,500
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Start-up Expenses Amount

Long-term Assets $125,000

TOTAL ASSETS $121,875

Total Requirements $245,000

START-UP FUNDING $0

START-UP FUNDING $273,125

Start-up Expenses to Fund $121,875

Start-up Assets to Fund $195,000

TOTAL FUNDING REQUIRED $0

Assets $203,125

Non-cash Assets from Start-up $118,750

Cash Requirements from Start-up $0

Additional Cash Raised $118,750

Cash Balance on Starting Date $121,875

TOTAL ASSETS $0

Liabilities and Capital $0

Liabilities $0

Current Borrowing $0

Long-term Liabilities $0

Accounts Payable (Outstanding Bills) $0

Other Current Liabilities (interest-free) $0

TOTAL LIABILITIES $0

Capital $0

Planned Investment $0

Investor 1 $312,500

Investor 2 $0

Other $0

Additional Investment Requirement $0

TOTAL PLANNED INVESTMENT $695,000

Kingfisher Brewery  | Business Plan [YEAR] 13/35



Start-up Expenses Amount

Loss at Start-up (Start-up Expenses) $313,125

TOTAL CAPITAL $221,875

TOTAL CAPITAL AND LIABILITIES $221,875

Total Funding $265,000
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Industry Analysis

Start writing here..

Market Trends

Start writing here..

Market Needs

Start writing here..

The most important component of an effective Brewery business plan is its
accurate marketing analysis. If you are starting on a smaller scale, you can
do marketing analysis yourself by taking help from this Brewery business
plan sample or other Brewery business plans available online.

To unlock help try Upmetrics! 

The Brewery industry is highly concentrated, with historically dominant operators controlling
the majority of industry revenue and boasting significant profit. Over the past five years, the
industry has experienced significant change, with the rise of craft breweries, wineries, and
distilleries. Smaller, regional operators experienced substantial growth, provoking a slew of new
operators to enter the industry.

The industry is also seeing heightened competition. Over the past decade, the industry
experienced a substantial rise in industry players, most craft breweries. As these breweries
continue to expand over the next five years, competition is expected to increase, and
historically dominant players will likely struggle to maintain their control of industry revenue. As
a result, the development of brand names over the next five years will be critical to major
players’ success, both in competition among brewers and against substitute products, such as
wine and spirits. Such developments will benefit larger players that run more cost-effective
promotional campaigns. At the same time, younger beer drinkers, aged 21 to 30, are expected
to increasingly experiment with and seek out unusual brews, which will provide opportunities
for craft breweries and microbreweries to expand their market reach.

As competition escalates between breweries and the craft beer boom continues to normalize,
the number of new entrants is projected to slow. Still, the number of industry enterprises is
expected to increase at an annualized rate of 9.4%.

Over the next five years, the industry is forecast to have steady growth. Operators are expected
to experience increases in demand from their largest markets, particularly on-premise
channels, such as restaurants, bars, and event spaces. Moreover, smaller operators that rely on
in-person transactions through in-house bars and tasting rooms are expected to see demand,
as many people seek social drinking experiences.

To unlock help try Upmetrics! 

If you are conversant with the brewery business in the United States of America, you will quite
agree that locally brewed beer consumption has shown steady growth over the years, and from
all indications, the growth is not going to plummet.

The brewery business has a limitation to the numbers of barrels of beer they can produce, but
that doesn’t stop them from meeting the demand for locally brewed beers in all the locations
where the businesses are established. In recent times, breweries are no longer limited to selling
beers to clients who come to them, but they are also leveraging distribution channels to sell
their locally brewed beers.

To unlock help try Upmetrics! 

Kingfisher Breweries will set out to provide good quality products that will help instill a jovial
environment. Kingfisher Breweries intends to provide the customer with more than a drink to
quench one’s thirst. We intend to provide a quality brew that not only quenches one’s thirst but
enables one to enjoy themselves and be proud of it. The quality of raw materials and assembly
technology evident in our products will serve to enhance the appearance of our customers, in
turn adding to their status. The large market is due to the fact that opaque beer is traditional
beer for most Botswana. It is consumed for social, ritual, and ceremonial purposes and hence
appeals to a vast majority of the rural population in particular.

To unlock help try Upmetrics! 
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Target Market

Start writing here..

When it comes to selling locally brewed beer, there is indeed a wide range of available
customers. This re-emphasizes the need for a brewery marketing plan template. In essence, our
target market can’t be restricted to just a group of people, but all those who love locally brewed
beer- not forgetting those who would want to try it out.

In our entire quest, one thing is certain; that is that our locally brewed beer will not be sold to
people who are under-aged. Here is a picture of the people we intend to sell our locally brewed
beers to:

Corporate Executives

Business People

Sports Men and Women

Government Officials

College Students

Tourists

• 

• 

• 

• 

• 

• 
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4. 

SWOT Analysis 
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Start writing here..

Strength 

Our strength as a company is excellent and
detailed customer service. Neatly brewed
local beer in a variety of flavors. Excellent
facility, excellent ambiance, and perfect
location for a brewery

Weakness 

The perceived weakness for our business
could be that we are starting on a small
scale; just one outlet. Also perhaps because
we have a limited space to expand the pub if
the need arises. Other weaknesses could be
a lack of customized CRM software and
limited finance.

Opportunity 

The fact that we are going to be operating
our brewer and pub in one of the busiest
streets in Las Vegas provides us with
unlimited opportunities to sell our locally
brewed beers. The positioning of our brewery
will sure make it possible for us not to
struggle to sell our products. Lastly, the
introduction of new technologies will allow
us to improve beer quality

Threat 

One of the threats that are likely going to
confront us is the government policies,
downturn in the economy which is likely
going to affect sales, and perhaps the
emergence of new competitors (brewery) in
Las Vegas.

Kingfisher brewery is established with the aim of becoming the melting point of locally brewed
beers in Las Vegas and environ. We know we can’t achieve this if we do not look inward to
identify our strengths, threats, weaknesses, and the opportunities that abound in the industry.

Despite the fact that we are going to be running a small-scale pub cum brewery business,
unlike the conventional breweries, we still went ahead to hire the services of a business and HR
consultant to help us conduct a SWOT analysis.

We did this in order to ensure that we have what it takes to run a brewery business in Las Vegas
and perhaps even build a nationally recognized brewery brand. Here is a summary of the result
from the SWOT Analysis that was conducted on behalf of Kingfisher brewery Company:

To unlock help try Upmetrics! 

 Kingfisher brewery

Kingfisher Brewery  | Business Plan [YEAR] 19/35

https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


5. 

Strategy &
Implementations 

Marketing Strategy

Advertising Strategy

Pricing Strategy
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Marketing Strategy

Start writing here..

Advertising Strategy

Start writing here..

Sampling 

Start writing here..

After identifying the market demand, market trends, and the potential
customers of the startup, the next step is to define an effective strategy for
attracting those customers. Like marketing analysis, sales strategy is also an
important component of a brewery business startup and must be properly
planned before you think about starting your own brewery business.

To unlock help try Upmetrics! 

One core element of our marketing strategy will be that of differentiation from our competitors.
In terms of promotion, we intend to sell our company as a differentiated strategy, not just our
products. In price, we intend to offer extremely reasonable prices in comparison to the
competition and we need to be able to sustain that. Market penetration through lower prices
shall be undertaken where need be, while premium pricing will be the case of the upper-end of
the market.

To unlock help try Upmetrics! 

Kingfisher Breweries expects its target market to be individuals working and/or living within Las
Vegas. Kingfisher Breweries’s promotions strategy to reach these individuals includes:

To unlock help try Upmetrics! 

Kingfisher Breweries employees will initially give free beer samples to enable customers to
taste the quality and variety of our beer and learn about us.
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Ongoing Customer Communications 

Start writing here..

Pre-Opening Events 

Start writing here..

Online Marketing 

Start writing here..

Pricing Strategy

Start writing here..

Kingfisher Breweries will maintain a website and publish a monthly email newsletter to tell
customers about new events, products, and more.

To unlock help try Upmetrics! 

Before opening the brewery, Kingfisher Breweries will organize pre-opening events designed for
prospective customers, local merchants, and press contacts. These events will create buzz and
awareness for Kingfisher Breweries in the area.

To unlock help try Upmetrics! 

Kingfisher Breweries will invest resources in two forms of geographically-focused internet
promotion - organic search engine optimization and pay-per-click advertising. The Company will
develop its website in such a manner as to direct as much traffic from search engines as
possible. Additionally, it will use highly-focused, specific keywords to draw traffic to its website,
where potential clients will find a content-rich site that presents Kingfisher Breweries as the
trustworthy, well-qualified brewery that it is.

To unlock help try Upmetrics! 

Initially, our prices will not be under our control but dictated by the market conditions prevailing
at the particular time. This is particularly so in the case of products which are also produced by
our competitors, as they are often representing a scale for consumers. However, we realize that
we must charge appropriately for the quality and work we shall be provided, in addition to the
distribution of the products. Hence we intend the price will accommodate the markups
prevailing in the industry, as well as our own costs. To be competitive in the market we intend to

To unlock help try Upmetrics! 
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Operations Plan 

Functional Roles

Milestones
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Functional Roles

Start writing here..

Operation Functions 

Start writing here..

Administrative Functions 

Start writing here..

Milestones

Start writing here..

In order to execute on Kingfisher Breweries’s business model, the Company’s employees divide
the following roles:

To unlock help try Upmetrics! 

Production/brewing

Deliveries and operations

Sales and Marketing

• 

• 

• 

To unlock help try Upmetrics! 

General & administrative functions including marketing, bookkeeping, etc.

Hiring and training staff

• 

• To unlock help try Upmetrics! 

Kingfisher Breweries’ long-term goal is to become the dominant producer of quality beer in Las
Vegas. We seek to be the standard by which other brewers are judged.

The following are a series of steps that lead to our vision of long-term success. Kingfisher
Breweries expects to achieve the following milestones in the following 12 months:

To unlock help try Upmetrics! 
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Financial Plan 

Important Assumptions

Brake-even Analysis

Projected Profit and Loss

Projected Cash Flow

Projected Balance Sheet

Business Ratios
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Important Assumptions

The financial projections of the company are forecast on the basis of the following assumptions.
These assumptions are quite conservative and are expected to show deviation but to a limited level
such that the company’s major financial strategy will not be affected.

Year 1 Year 2 Year 3

Plan Month 1 2 3

Current Interest Rate 10,00% 11,00% 12,00%

Long-term Interest Rate 10,00% 10,00% 10,00%

Tax Rate 26,42% 27,76% 28,12%

Other 0 0 0

Brake-even Analysis

Monthly Units Break-even 5530

Monthly Revenue Break-even $159 740

Assumptions:

Average Per-Unit Revenue $260,87

Average Per-Unit Variable Cost $0,89

Estimated Monthly Fixed Cost $196 410

The last component of a brewery business plan is an in-depth financial plan.
The financial plan crafts a detailed map of all the expenses needed for the
startup and how these expenses will be met by the earned profits. It is
recommended that you use our financial planning tool for guiding you
through all financial aspects needed to be considered for starting a brewery
business.

To unlock help try Upmetrics! 

The company will be financed by John himself and he will control the direction of the business
to make sure that it is expanding at the forecasted rate. As for the brewery business start-up,
no equity funding or outside loans will be required. With the help of financial experts, John has
developed the following financial plan for his start-up business, which outlines the financial
development of the brewery business over the next three years.
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Projected Profit and Loss

Revenue $476,301.73 $775,242.21 $1,269,115.88 

Freight Services $204,436 $308,958 $466,886 

Unit Sales 1,022 1,545 2,334 

Unit Price $200 $200 $200 

Long-Haul Deliveries $159,171.23 $285,848.71 $513,343.38 

Local Distribution $112,694.50 $180,435.50 $288,886.50 

Unit Sales 2,254 3,609 5,778 

Unit Price $50 $50 $50 

Cost Of Sales $40,570.02 $51,678.69 $68,121.64 

General Costs $40,570.02 $51,678.69 $68,121.64 

Raw Materials $24,590.08 $33,672.14 $47,831.33 

Hops $12,682.53 $14,291.10 $16,103.44 

Barley $11,907.55 $19,381.04 $31,727.89 

Production Costs $15,979.94 $18,006.55 $20,290.31 

Bottling $15,218.98 $17,149.09 $19,324.10 

Packaging $760.96 $857.46 $966.21 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

Gross Margin $435,731.71 $723,563.52 $1,200,994.24 

Gross Margin (%) 91.48% 93.33% 94.63% 

2024 2025 2026
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Operating Expense $464,246.67 $511,067.82 $575,549.54 

Payroll Expense (Indirect
Labor)

$312,000 $320,430 $329,089.68 

Management Team $126,000 $129,780 $133,673.40 

CEO/Head Brewer $78,000 $80,340 $82,750.20 

Operations Manager $48,000 $49,440 $50,923.20 

Production Staff $96,000 $98,400 $100,860 

Brewmaster $54,000 $55,350 $56,733.72 

Quality Control Specialist $42,000 $43,050 $44,126.28 

Sales and Marketing $90,000 $92,250 $94,556.28 

Sales Manager $48,000 $49,200 $50,430 

Marketing Coordinator $42,000 $43,050 $44,126.28 

General Expense $152,246.67 $190,637.82 $246,459.85 

Facility Expenses $78,631.59 $88,603.95 $99,841.36 

Rent $63,412.61 $71,454.86 $80,517.26 

Utilities $15,218.98 $17,149.09 $19,324.10 

Marketing and Sales $49,180.08 $67,343.93 $95,662.32 

Advertising $23,815.09 $38,762.12 $63,455.79 

Promotional Events $25,364.99 $28,581.81 $32,206.53 

Operational Expenses $24,435 $34,689.94 $50,956.17 

Equipment Maintenance $10,145.95 $11,432.68 $12,882.69 

Supplies $14,289.05 $23,257.26 $38,073.48 

Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

2024 2025 2026
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EBITDA ($28,514.96) $212,495.70 $625,444.70 

Additional Expense $37,186.93 $35,252.77 $33,199.31 

Long Term Depreciation $32,040 $32,040 $32,040 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT ($60,554.96) $180,455.70 $593,404.70 

Interest Expense $5,146.94 $3,212.76 $1,159.29 

EBT ($65,701.89) $177,242.93 $592,245.39 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $542,003.62 $597,999.28 $676,870.49 

Net Income ($65,701.89) $177,242.93 $592,245.39 

Net Income (%) (13.79%) 22.86% 46.67% 

Retained Earning Opening $0 ($85,701.89) $71,541.04 

Owner's Distribution $20,000 $20,000 $20,000 

Retained Earning Closing ($85,701.89) $71,541.04 $643,786.43 

2024 2025 2026
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Projected Cash Flow

Cash Received $476,301.73 $775,242.21 $1,269,115.88 

Cash Paid $509,963.62 $565,959.28 $644,830.49 

COS & General Expenses $192,816.69 $242,316.51 $314,581.50 

Salary & Wages $312,000 $320,430 $329,089.68 

Interest $5,146.94 $3,212.76 $1,159.29 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

($33,661.89) $209,282.93 $624,285.39 

Assets Sell $0 $0 $0 

Assets Purchase $175,000 $0 $0 

Net Cash From
Investments

($175,000) $0 $0 

Amount Received $150,000 $0 $0 

Loan Received $100,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $0 $0 

Amount Paid $51,359.35 $53,293.51 $55,347.12 

Loan Capital $31,359.34 $33,293.52 $35,347.14 

Dividends & Distributions $20,000 $20,000 $20,000 

Net Cash From
Financing

$98,640.65 ($53,293.51) ($55,347.12) 

2024 2025 2026
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Summary

Starting Cash $0 ($110,021.24) $45,968.18 

Cash In $626,301.73 $775,242.21 $1,269,115.88 

Cash Out $736,322.97 $619,252.79 $700,177.61 

Change in Cash ($110,021.24) $155,989.42 $568,938.27 

Ending Cash ($110,021.24) $45,968.18 $614,906.45 

2024 2025 2026

Projected Balance Sheet

Assets $32,938.76 $156,888.18 $693,786.45 

Current Assets ($110,021.24) $45,968.18 $614,906.45 

Cash ($110,021.24) $45,968.18 $614,906.45 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $142,960 $110,920 $78,880 

Gross Long Term Assets $175,000 $175,000 $175,000 

Accumulated Depreciation ($32,040) ($64,080) ($96,120) 

Liabilities & Equity $32,938.77 $156,888.18 $693,786.43 

Liabilities $68,640.66 $35,347.14 $0 

Current Liabilities $33,293.52 $35,347.14 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

2024 2025 2026
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Sales Tax Payable $0 $0 $0 

Short Term Debt $33,293.52 $35,347.14 $0 

Long Term Liabilities $35,347.14 $0 $0 

Long Term Debt $35,347.14 $0 $0 

Equity ($35,701.89) $121,541.04 $693,786.43 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $50,000 $50,000 

Retained Earnings ($85,701.89) $71,541.04 $643,786.43 

Check $0 $0 $0 

2024 2025 2026

Business Ratios

Year 1 Year 2 Year 3 Industry Profile

Sales Growth 4,35% 30,82% 63,29% 4,00%

Percent of Total Assets

Accounts Receivable 5,61% 4,71% 3,81% 9,70%

Inventory 1,85% 1,82% 1,79% 9,80%

Other Current Assets 1,75% 2,02% 2,29% 27,40%

Total Current Assets 138,53% 150,99% 163,45% 54,60%

Long-term Assets -9,47% -21,01% -32,55% 58,40%

TOTAL ASSETS 100,00% 100,00% 100,00% 100,00%

Current Liabilities 4,68% 3,04% 2,76% 27,30%

Long-term Liabilities 0,00% 0,00% 0,00% 25,80%

Total Liabilities 4,68% 3,04% 2,76% 54,10%
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Year 1 Year 2 Year 3 Industry Profile

NET WORTH 99,32% 101,04% 102,76% 44,90%

Percent of Sales

Sales 100,00% 100,00% 100,00% 100,00%

Gross Margin 94,18% 93,85% 93,52% 0,00%

Selling, General & Administrative Expenses 74,29% 71,83% 69,37% 65,20%

Advertising Expenses 2,06% 1,11% 0,28% 1,40%

Profit Before Interest and Taxes 26,47% 29,30% 32,13% 2,86%

Main Ratios

Current 25,86 29,39 32,92 1,63

Quick 25,4 28,88 32,36 0,84

Total Debt to Total Assets 2,68% 1,04% 0,76% 67,10%

Pre-tax Return on Net Worth 66,83% 71,26% 75,69% 4,40%

Pre-tax Return on Assets 64,88% 69,75% 74,62% 9,00%

Additional Ratios

Net Profit Margin 19,20% 21,16% 23,12% N.A.

Return on Equity 47,79% 50,53% 53,27% N.A.

Activity Ratios

Accounts Receivable Turnover 4,56 4,56 4,56 N.A.

Collection Days 92 99 106 N.A.

Inventory Turnover 19,7 22,55 25,4 N.A.

Accounts Payable Turnover 14,17 14,67 15,17 N.A.

Payment Days 27 27 27 N.A.

Total Asset Turnover 1,84 1,55 1,26 N.A.

Debt Ratios

Debt to Net Worth 0 -0,02 -0,04 N.A.

Current Liab. to Liab. 1 1 1 N.A.

Liquidity Ratios

Net Working Capital $120 943 $140 664 $160 385 N.A.
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Year 1 Year 2 Year 3 Industry Profile

Interest Coverage 0 0 0 N.A.

Additional Ratios

Assets to Sales 0,45 0,48 0,51 N.A.

Current Debt/Total Assets 4% 3% 2% N.A.

Acid Test 23,66 27,01 30,36 N.A.

Sales/Net Worth 1,68 1,29 0,9 N.A.

Dividend Payout 0 0 0 N.A.
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 

https://upmetrics.co/pdf-ai-business-plan-platform
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