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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan


1. 

Executive Summary 

Business Overview

Our vision and mission statement

Our Values

Objectives

Startup Summary

Food Delivery | Business Plan [YEAR] 5/34



Business Overview

Start writing here..

Our vision and mission statement

Start writing here..

Our Values

Start writing here..

Before you think about how to start a food delivery service, you must create a
detailed Food Delivery business plan. It will not only guide you in the initial
phases of your startup but will also help you later on. 

To unlock help try Upmetrics! 

The management has come to establish two platforms under one unit which will cater to food
delivery services. These platforms are Houston Food Delivery If at all, the COVID-19 pandemic
has shown the whole world that digital space is the best place for businesses. With the
lockdown restrictions, businesses and people have had to devise means and strategies to
continue serving their clients while also amassing their revenues just as they were before the
pandemic. Most people are stranded at home as they cannot make the necessary provisions
for their foods while restaurants are also closed because they cannot deliver their foods to the
client base. To us, the solution is simple. There is the need for a third-party platform that allows
the restaurants to connect with the target market to ensure timely, fast, and efficient food
delivery. And this exactly, among many other reasons, is why we have come to establish our
company, Houston Food Delivery

Houston Food Delivery is a start-up company based in Houston, Texas the United States that
intends to allow consumers in the local community to patronize their choice of local
restaurants at the comfort of their respective locations through our mobile app platforms –
Houston Food Delivery with its delivery fleet, Houston Food Delivery provides on-time food
delivery services while increasing their revenue potential and lowering the costs of employing
the drivers.

Our service saves time and provides the needed convenience and flexibility in the on-demand
delivery niche. Houston Food Delivery targets working people living in the area of Houston,
Texas who for one reason or the other cannot make it to a restaurant to purchase their choice
of products. It has been researched and well concluded that an average consumer wants:

To be able to have objective restaurant ratings and reviews in one place

To know the estimated delivery time before placing an order

To know how tasty the food is

Flexible payment options besides cash such as cards and alternative virtual wallets

It is evident that most business owners are unable to sell their products beyond their
immediate environments, thus putting a restriction on how far they can go in the business. As a
company, we understand that if we can introduce our unique app into the market, it will allow us
to capture a substantial share of the on-demand food delivery market sales in Houston, why at
the same time being of immense benefit to the buyers as we will save them the stress of
traveling several distances to get their purchases. That is why Houston Food Delivery has come
to stay.

• 

• 

• 

• 

To unlock help try Upmetrics! 

Houston Food Delivery’s mission is to allow our customers to have a fast and seamless trip to
their choice of restaurant without leaving their homes. Our vision is to support the growth of the
local economy by connecting the restaurants to the local community by providing an
Omnichannel platform for fast food delivery. 

To unlock help try Upmetrics! 

Entrepreneurialism: Our approach fosters the highest level of professionalism, personal
ownership, and entrepreneurial spirit in all our people while never compromising on their
safety and well-being. This is important to our success and the superior returns we aim to
achieve for all our stakeholders.

Simplicity: We aim to achieve our key deliverables efficiently as a path to industry-leading
returns while maintaining a clear focus on excellence, quality, sustainability, and
continuous improvement in everything we do.

Responsibility: We recognize that our work can have an impact on our society and the
environment. We care profoundly about our performance about environmental protection,
human rights, and health and safety.

• 

• 

• 

To unlock help try Upmetrics! 

 Houston Food Delivery

 Houston Food Delivery

 Houston Food Delivery
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Objectives

Start writing here..

Startup Summary

3 Year profit forecast

Year1 10,000 500 6,000 

Year2 12,000 800 8,000 

Year3 14,000 1,200 10,000 

Financial Year Sales Gross Margin Net Profit 

The following are the aims and objectives of the company:

Become the leading on-demand food delivery in Houston, utilizing the latest technology
and trends to shift market shares to our platforms.

Create strategies to put adequate offline and online marketing efforts in a bit to maximize
the company's potential.

Maintaining profitability without sacrificing our reputation and relationships.

Promote the value of technological services to Houston city by promoting a seamless
connection between the restaurants and their clients.

Achieve service efficiency by friendly and interactive platforms and a good overall
customer service experience, which will likely impact the total number of consistent
subscribers.

Continuously measure, monitor, and evaluate marketing metrics, loyalty programs, and
Sales KPIs to make tweaks, improvements, and refine processes

To ensure a strong customer-restaurant relationship through transactions unhindered by
distances

To stimulate consciousness and promote quality services in the industry

Establish and maintain a sustainable ground for the success of the business

Encourage clients to add more varieties to the existing products to accommodate more
requests and maximize our income potential

Adopt a pricing strategy that accurately weighs expenses and income to realize a profit
for the company and the investors;

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Company Overview 
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Company Location

Company Resources

The Financing

Investor Equity

Funding Required

Food Delivery | Business Plan [YEAR] 8/34



Registred name and corporate structure

Start writing here..

Company Location

Start writing here..

Company Resources

Start writing here..

Houston Food Delivery is a start-up company that will be incorporated as a Limited Liability
Company in Houston, Texas. Houston Food Delivery has not commenced its operations and will
be treated as a start-up in this business plan. In the long run, we will apply for trademark
protection as we secure funding to protect our unique trade identities to continually distinguish
ourselves from other platforms in the same industry as us.

To unlock help try Upmetrics! 

Houston Food Delivery is physically located in Houston, Texas where it intends to serve the
local communities through its mobile apps that are online-based. The company intends to start
its operation in Houston, and it visualizes an operation scope that will span the entire Texas.

Being placed online, Houston Food Delivery will defy the distance barrier and can be used all
around the local communities of Texas as it is community-based. The mobile app will be
available in both Android and iOS to ensure that the operating system of our users’ mobile
phones is not a reason they are excluded from the unmatched benefits offered by Houston
Food Delivery. Texas is a good location to start as it houses a large number of our target users.
The business terrain is also fair in the United States, and it is a land with great potential in
technology and on-demand delivery service.

To unlock help try Upmetrics! 

The following are the resources that are used by the company:

Company Website

Office Space

Office supplies

Computer Systems

Human Resources

Etc.

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

 Houston Food Delivery

 Houston Food Delivery

 Houston Food Delivery
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The Financing

Start writing here..

Investor Equity

Start writing here..

Startup cost

Expenses 1,550 

Assets 1,800 

Cost distribution Amount 

To launch the commencement of the company’s programs, as well as maintaining forward
operations, adequate funding is needed. All potential avenues to funding will be approached to
achieve funding will involve soliciting a loan, approaching third-party investors, or applying for
open lines of credit. We intend to leave the options open to see that all the services highlighted
for each of the subsidiaries come to fruition.

Over the next two years, the company will be growing its operations from a locally based
service to a company with national coverage. The funding obtained will be crucial in the payroll,
marketing, maintenance, and administration costs that keep the company in operation. 

To unlock help try Upmetrics! 

All funding acquired will be in exchange for an equity stake, which will be determined by the
management. Additional incentives of a seat on the board of directors can be offered with a
lower equity stake of 3.45% instead of the higher equity offer.

To unlock help try Upmetrics! 

 Houston Food Delivery

 Houston Food Delivery
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Investment 2,050 

Cost distribution Amount 

Funding Required

The detailed startup requirements and expenses are given in the table below.

Start-up Expenses Amount

Legal $75,500

Consultants $0

Insurance $62,750

Rent $22,500

Research and Development $42,750

Expensed Equipment $42,750

Signs $1,250

TOTAL START-UP EXPENSES $247,500

Start-up Assets $0

Cash Required $322,500

Start-up Inventory $52,625

Other Current Assets $222,500

Long-term Assets $125,000

TOTAL ASSETS $121,875

Total Requirements $245,000

START-UP FUNDING $0

START-UP FUNDING $273,125

Start-up Expenses to Fund $121,875

Start-up Assets to Fund $195,000

TOTAL FUNDING REQUIRED $0

Assets $203,125

Non-cash Assets from Start-up $118,750
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Start-up Expenses Amount

Cash Requirements from Start-up $0

Additional Cash Raised $118,750

Cash Balance on Starting Date $121,875

TOTAL ASSETS $0

Liabilities and Capital $0

Liabilities $0

Current Borrowing $0

Long-term Liabilities $0

Accounts Payable (Outstanding Bills) $0

Other Current Liabilities (interest-free) $0

TOTAL LIABILITIES $0

Capital $0

Planned Investment $0

Investor 1 $312,500

Investor 2 $0

Other $0

Additional Investment Requirement $0

TOTAL PLANNED INVESTMENT $695,000

Loss at Start-up (Start-up Expenses) $313,125

TOTAL CAPITAL $221,875

TOTAL CAPITAL AND LIABILITIES $221,875

Total Funding $265,000
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3. 

Products and Services 

The Order Process For Both Sides

Regulatory Requirements
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Products and services

On-demand delivery app
Provision of a community-based
on-demand delivery app that
connects the restaurant to the
local community by providing on-
demand delivery from local
restaurants.


Offer & Deals
Houston Food Delivery will allow
its users to browse through the
number of different restaurants’
offers, price-lists, and menus and
easily order.



Managing all the orders online
Provision of deliverers who
deliver the orders

The Order Process For Both Sides

Start writing here..

Regulatory Requirements

Start writing here..

Before starting a food delivery business, you must take many things into
consideration such as you must consider what types of food delivery
services will you be providing to your customers. Deciding your services is
extremely important since it helps you plan other components of your
business so make sure to consider it before you think about how to start a
food delivery business. 

To unlock help try Upmetrics! 

The customer places the order via the app, and upon receiving the estimated delivery time
confirm the payment method and then the order. Upon order confirmation, the partnering
restaurant is being notified via Houston Food Delivery and can accept or decline the order. If the
restaurant declines the order, the customer is notified. Once the order has been confirmed from
both sides, Houston Food Delivery engages one of their deliverers. The deliverer will be notified
with all necessary information related to all orders to be picked up, their location, and the
sequence of pick-up and delivery, and the best routes to deliver. Meanwhile, the customer can
track the location of the deliverer and be notified of the estimated time to deliver based on the
actual events in the traffic.

The purchase is delivered by the Houston Food Delivery deliverer. The payment is being made
based on the previously selected payment method, and the customer can rate the service.

Houston Food Delivery’s business relation with partnering restaurants is based on revenue
sharing. That means that the partnering restaurant pays only when it achieves the revenue as
opposed to the current model, which generates the cost for the restaurant owners
independently of whether they achieve the revenue or not. Houston Food Delivery will take the
agreed percentage on each order that has been made via the mobile application and delivered
by the Houston Food Delivery deliverer.

To unlock help try Upmetrics! 

Houston Food Delivery will secure all necessary permits and licenses as mandated by the
Federal Government of the United States to carry out its operations.

To unlock help try Upmetrics! 

 Houston Food Delivery

 Houston Food Delivery
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4. 

Market Analysis 

On-Demand Delivery Market

The United States Market
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On-Demand Delivery Market

Start writing here..

The United States Market

Start writing here..

The most important component of an effective food delivery service
business plan is its accurate marketing analysis. If you are starting on a
smaller scale, you can do marketing analysis yourself by taking help from this
food delivery business plan sample or other food delivery business plans
available online. 

To unlock help try Upmetrics! 

Statista pegged revenue in the online food delivery segment to $94.385 billion in 2019. It
estimated revenue to show an annual growth rate (CAGR 2019–2023) of 9.3%, resulting in a
market volume of $134.49 billion by 2023. The market’s largest segment is restaurant-to-
consumer delivery, which figures to $58 billion this year.

As the NPD Group’s research showed, restaurant digital orders have grown at an annual pace of
23% since 2013 and will triple in volume by the end of 2020. Of those digital orders, 60% is
through mobile apps. A restaurant’s app or website represents 70% of digital orders, and the
remaining come through third-party apps or other types of apps or platforms.

That kicker statistic is an interesting one and counteracts the notion that aggregators rule the
branding when it comes to delivery. NPD said restaurant-branded apps are being accessed
more because customers are drawn to rewards and savings. Other restaurant chains appeal to
customers who want to customize their orders or take time and friction out of the process.

With all of that said, third-party apps, like DoorDash, GrubHub, and UberEats, still account for
40% of the 20 most-used apps. In this case, NPD’s data showed that customers looked up
items, paid for meals, and checked prices. And the third-party space levels the playing field for
smaller operators. It allows them to play in this massive sector without making expensive
investments in IT infrastructure like brands with scale can. But, as the earlier data proves,
there’s an opportunity for those willing to spend on their own branded app to take advantage of
consumer preference.

According to a report by Allied Market Research, the global food delivery mobile app market is
expected to hit $16.6 billion by 2023, a compound annual growth rate of 27.9%.

Per CleverTap, a staggering 86% of new users will stop using an app within two weeks of the
first launch.

Pitchbook noted that 2018 set a 10-year high for venture capital investment in the space with
food startups. DoorDash raised $600 million last month to value it at $12.6 billion. GrubHub has
a market value of $6.3 billion. The waiter’s market cap is $482.7 million. Uber’s value sits at
$71.5 billion.

CleverTap, a full-stack customer lifecycle, and marketing platform, recently shared its Industry
Benchmarks for Food Delivery Apps report with QSR. It revealed trends, challenges, and best
practices for food marketers and app creators to thrive in this crowded space. The data was

To unlock help try Upmetrics! 

The United States online food delivery market was worth US$ 18.8 Billion in 2019. Online food
delivery is the process of ordering food from a food service provider using a mobile application
or webpage. These applications and web pages provide filters and various paying methods,
which include, prepaid cards, cash on delivery, net banking, etc., catering to the requirements of
the consumers. Moreover, various companies allow their consumers to create an account for
frequent and convenient ordering. Online food delivery offers numerous advantages. This
includes easy and fast ordering, less hassle, fewer misunderstandings and miscommunication,
minimum human interaction, and various cashback offers. Additionally, online food delivery
provides consumers with a wide variety of food items available on their smartphones and the
convenience of getting the food delivered at their doorsteps. As a result, online food delivery
has become extremely popular in the United States, particularly among the younger population.
Looking forward, IMARC Group expects the market to exhibit strong growth during 2020-2025.
[1]

Grubhub held the largest share of the U.S. food delivery market in 2018 accounting for 34
percent. Competitor Uber Eats held the second-highest share of the market with 24 percent and
is predicted to grow up to three percent by 2022. Comparatively, Caviar, which was recently

bought by Doordash, held the lowest share of the food delivery market in 2018.
[2]

To unlock help try Upmetrics! 
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5. 

Strategy & Implementation

SWOT Analysis

Threats Mitigation

Marketing And Sales Plan
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SWOT Analysis

Strength 

Experience in using similar apps

A unique app that is customized to the
client’s taste

Well-established and efficient operational
plan with the aid of technology

Exceptional customer service

Fast delivery service

Focus on groceries, restaurants, retailers,
etc.

Boosting stores and restaurant sales and
empowering drivers

Simple-to-use, fast, transparent, reliable,
and secure platform

Safe and accessible storage type

• 

• 

• 

• 

• 

• 

• 

• 

• 

Weakness 

Limited funds to start up 

Low brand recognition: We will leverage
aggressive marketing in the first few years
of operations to build brand awareness
and gain the loyalty of users

• 

• 

Opportunity 

The growing mobile app market and
increasing internet penetration worldwide

The increasing rate of dining out and
online order.

Opportunity to penetrate prospective
markets in various American regions with
our interactive app 

Technological advancement offering
improvements to mobile apps

• 

• 

• 

• 

Threat 

Intense competition from existing apps
and platforms alike 

Susceptibility of the platform to
cyberattacks

Uncertainty about the economic outlook
especially with the COVID-19 pandemic
outbreak

• 

• 

• 

After identifying the market demand, market trends, and the potential
customers of the startup, the next step is to define an effective strategy for
attracting those customers. Like marketing analysis, sales strategy is also an
important component of a food delivery business startup and must be
properly planned before you think about starting your own food delivery
business.

To unlock help try Upmetrics! 
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Threats Mitigation

Start writing here..

Marketing And Sales Plan

Objectives 

Start writing here..

Pre-Launch 

Start writing here..

To minimize threats of competition, we will create unique features on the app that are tailored
to users’ needs and regularly update. We will also utilize a pricing strategy that is competitive to
win more customers. Additionally, we will stay innovative to meet up with market demands and
lastly, offer excellent customer service.

We will deploy the latest security tools to secure the platform against cyber threats and
attacks. We will back up data and store it separately to prevent data loss. We will also explore
the possibilities of cybersecurity.

To unlock help try Upmetrics! 

Grow the brand

Drive sales/ app installs

Improve customer retention;

Boost brand engagement

Provide good customer service

Listen to conversations about the brand, etc.

To increase the visibility of the Houston Food Delivery app

To broaden community support

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Website Development/
Improvement

Ensure website and app is very simple to use, responsive,
user friendly, and secure

Make the website very attractive

Ensure the website is highly mobile optimized with easy
navigation and fast loading

Upload high-quality photos and videos as at when due

More attention and response to customer reviews,
complaints, and feedback

Link the website to our social media platforms

Integrate the site with app install links

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Release app on both App Stores, Google Play, and other stores

Send our emails to prospective users announcing the app launch

Contact the press to publish articles concerning the app

• 

• 

• To unlock help try Upmetrics! 
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 Houston Food Delivery
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Launch Day 

Start writing here..

Post-Launch 

Start writing here..

LAUNCH APP-INSTALL ADS:

Launch app-install campaigns on Twitter, Facebook, etc., targeted at prospective users

Launch banner ads on websites

Include app download links on Ads

Determine which ads channel is driving most app installs

Focus efforts on the strategy that is converting more installs

Utilize graphics, videos, photos, etc., to boost app installs

APP REVIEWER SITE

Connect with websites that review apps to gain popularity for the Houston Food Delivery
app

APPLY FOR AWARDS

Apply to sites that award apps based on reputation, features, credibility, and trust.

REFERRAL MARKETING

Integrate with services that allow our app to be sent over text messages and social
platforms

Offer incentives to users that invite their friends to download our app

EMAIL MARKETING

Purchase leads for email marketing and sends messages introducing Houston Food
Delivery’s services and its value proposition.

Send personalized email messages to our target users to download the app and also
invite friends and family.

BANNERS ADS

Designing a static or animated banner ad of an attractive image or multimedia object in a
way that makes it clickable

Pay for Banner Ads on relevant sites and blogs to promote the app

FLYERS FOR PROMOTION

Design attractive flyers to be distributed on the launch date.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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6. 

Personnel plan 

Average Salary of Employees
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Start writing here..

Average Salary of Employees

The following table shows the forecast data about the salaries of the employees for the next three
years:

Year 1 Year 2 Year 3

Accountant $85,000 $95,000 $105,000

Sales Executives $45,000 $50,000 $55,000

Delivery Boys $550,000 $650,000 $750,000

Managers $145,000 $152,000 $159,000

Application/Web Developers $50,000 $55,000 $60,000

Marketing Executives $87,000 $94,000 $101,000

Customer & Support Representative $42,000 $45,000 $48,000

Total Salaries $1,004,000 $1,141,000 $1,278,000

A personnel plan is also an important component of an auto detailing
business plan since it gives you an estimate of the staff required for your
startup as well as the costs incurred on their salaries. So, make sure to duly
consider it before thinking about how to start an auto detailing business. The
personnel plan of AutoCar Detailing is as follows.

To unlock help try Upmetrics! 

The success of our food delivery business will be anchored on the team, not on any individual.
With the wide range of our service offerings, we are only expected to employ more than it is
required to run a conventional food delivery business.

Richard will act as the General Manager of the company and will initially hire the following
people:

1 Accountant for maintaining financial and other records

2 Sales Executives responsible for marketing and discovering new ventures

Hiring Delivery boys 

3 Web and App Developers

1 Marketing Executive

1 Manager

1 Customer Representative for interacting with customers

To ensure the best quality service, all employees will be selected through vigorous testing and
will be trained for a month before starting their jobs. Since the traffic food delivery service
varies month to month so part-time workers will also be hired to facilitate the company staff in
the busy summer months.

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 
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7. 

Financial Plan 

Important Assumptions

Brake-even Analysis

Projected Profit and Loss

Projected Cash Flow

Projected Balance Sheet

Business Ratios
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Start writing here..

Important Assumptions

The financial projections of the company are forecast on the basis of following assumptions. These
assumptions are quite conservative and are expected to show deviation but to a limited level such that
the company’s major financial strategy will not be affected.

Year 1 Year 2 Year 3

Plan Month 1 2 3

Current Interest Rate 10,00% 11,00% 12,00%

Long-term Interest Rate 10,00% 10,00% 10,00%

Tax Rate 26,42% 27,76% 28,12%

Other 0 0 0

Brake-even Analysis

Monthly Units Break-even 5530

Monthly Revenue Break-even $159 740

Assumptions:

Average Per-Unit Revenue $260,87

Average Per-Unit Variable Cost $0,89

Estimated Monthly Fixed Cost $196 410

The last component of a food delivery business plan is an in-depth financial
plan. The financial plan crafts a detailed map of all the expenses needed for
the startup and how these expenses will be met by the earned profits. It is
recommended that you use our financial planning tool for guiding you
through all financial aspects needed to be considered for starting a food
delivery business.

To unlock help try Upmetrics! 

The company will be financed by Richard himself and he will control the direction of the
business to make sure that it is expanding at the forecasted rate. As for the food delivery
business start-up, no equity funding or outside loans will be required. With the help of financial
experts, Richard has developed the following financial plan for his auto detailing start-up
business, which outlines the financial development of food delivery over the next three years.

To unlock help try Upmetrics! 

 Houston Food Delivery

Food Delivery | Business Plan [YEAR] 25/34

https://upmetrics.co/features/financial-planning
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


Projected Profit and Loss

Revenue $1,923,213.40 $4,047,885 $6,570,349 

Online Food Orders $757,418.40 $1,065,518 $1,597,202 

Unit Sales 37,871 53,276 79,860 

Unit Price $20 $20 $20 

Subscription Service $1,037,135 $2,806,147 $4,691,882 

Users 3,082 6,044 9,463 

Recurring Charges $50 $50 $50 

Catering Services $128,660 $176,220 $281,265 

Unit Sales 257 352 563 

Unit Price $500 $500 $500 

Cost Of Sales $161,878.78 $274,972.81 $409,451.95 

General Costs $161,878.78 $274,972.81 $409,451.95 

Food Procurement Costs $132,160.70 $239,474.27 $366,709.87 

Fresh Ingredients Purchase $36,000 $37,080 $38,192.40 

Packaged Goods Purchase $96,160.70 $202,394.27 $328,517.47 

Delivery and Logistics $29,718.08 $35,498.54 $42,742.08 

Fuel Costs $20,118.08 $25,514.54 $32,358.72 

Vehicle Maintenance $9,600 $9,984 $10,383.36 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

Gross Margin $1,761,334.62 $3,772,912.19 $6,160,897.05 

2024 2025 2026
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Gross Margin (%) 91.58% 93.21% 93.77% 

Operating Expense $1,716,392.63 $1,866,541.48 $2,039,060.56 

Payroll Expense (Indirect
Labor)

$1,565,136 $1,603,030.08 $1,641,908.52 

Management Team $226,200 $232,986 $239,975.64 

General Manager $124,800 $128,544 $132,400.32 

Finance Manager $101,400 $104,442 $107,575.32 

Delivery Staff $780,000 $795,600 $811,512 

Delivery Drivers $600,000 $612,000 $624,240 

Bike Courier $180,000 $183,600 $187,272 

Kitchen and Support Staff $558,936 $574,444.08 $590,420.88 

Kitchen Staff $270,000 $275,400 $280,908 

Customer Service Rep $144,936 $149,284.08 $153,762.48 

IT Support Specialist $144,000 $149,760 $155,750.40 

General Expense $151,256.63 $263,511.39 $397,152.04 

Marketing and Advertising $69,696.40 $134,636.56 $211,630.46 

Digital Marketing Campaign $12,000 $13,200 $14,520 

Print Advertising $57,696.40 $121,436.56 $197,110.46 

Operational Costs $37,095.96 $41,617.14 $47,499.58 

Office Rent $30,000 $31,500 $33,075 

Utilities $7,095.96 $10,117.14 $14,424.58 

Technology and Software $44,464.27 $87,257.69 $138,022 

Software Subscriptions $6,000 $6,300 $6,615 

Website Maintenance $38,464.27 $80,957.69 $131,407 

Bad Debt $0 $0 $0 

2024 2025 2026
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Amortization of Current
Assets

$0 $0 $0 

EBITDA $44,941.99 $1,906,370.71 $4,121,836.49 

Additional Expense $14,841.98 $11,832 $11,832 

Long Term Depreciation $11,832 $11,832 $11,832 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT $33,109.99 $1,894,538.71 $4,110,004.49 

Interest Expense $3,009.98 $0 $0 

EBT $30,100.01 $1,894,538.71 $4,110,004.49 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $1,893,113.39 $2,153,346.29 $2,460,344.51 

Net Income $30,100.01 $1,894,538.71 $4,110,004.49 

Net Income (%) 1.57% 46.80% 62.55% 

Retained Earning Opening $0 ($119,899.99) $1,774,638.72 

Owner's Distribution $150,000 $0 $0 

Retained Earning Closing ($119,899.99) $1,774,638.72 $5,884,643.21 

2024 2025 2026
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Projected Cash Flow

Cash Received $1,923,213.40 $4,047,885 $6,570,349 

Cash Paid $1,881,281.39 $2,141,514.27 $2,448,512.50 

COS & General Expenses $313,135.41 $538,484.19 $806,603.98 

Salary & Wages $1,565,136 $1,603,030.08 $1,641,908.52 

Interest $3,009.98 $0 $0 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

$41,932.01 $1,906,370.73 $4,121,836.50 

Assets Sell $0 $0 $0 

Assets Purchase $80,000 $0 $0 

Net Cash From
Investments

($80,000) $0 $0 

Amount Received $500,000 $0 $0 

Loan Received $200,000 $0 $0 

Common Stock $300,000 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $0 $0 $0 

Amount Paid $350,000 $0 $0 

Loan Capital $200,000 $0 $0 

Dividends & Distributions $150,000 $0 $0 

Net Cash From
Financing

$150,000 $0 $0 

2024 2025 2026
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Summary

Starting Cash $0 $111,932.01 $2,018,302.74 

Cash In $2,423,213.40 $4,047,885 $6,570,349 

Cash Out $2,311,281.39 $2,141,514.27 $2,448,512.50 

Change in Cash $111,932.01 $1,906,370.73 $4,121,836.50 

Ending Cash $111,932.01 $2,018,302.74 $6,140,139.24 

2024 2025 2026

Projected Balance Sheet

Assets $180,100.01 $2,074,638.74 $6,184,643.24 

Current Assets $111,932.01 $2,018,302.74 $6,140,139.24 

Cash $111,932.01 $2,018,302.74 $6,140,139.24 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $68,168 $56,336 $44,504 

Gross Long Term Assets $80,000 $80,000 $80,000 

Accumulated Depreciation ($11,832) ($23,664) ($35,496) 

Liabilities & Equity $180,100.01 $2,074,638.72 $6,184,643.21 

Liabilities $0 $0 $0 

Current Liabilities $0 $0 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

2024 2025 2026
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Sales Tax Payable $0 $0 $0 

Short Term Debt $0 $0 $0 

Long Term Liabilities $0 $0 $0 

Long Term Debt $0 $0 $0 

Equity $180,100.01 $2,074,638.72 $6,184,643.21 

Paid-in Capital $0 $0 $0 

Common Stock $300,000 $300,000 $300,000 

Preferred Stock $0 $0 $0 

Owner's Contribution $0 $0 $0 

Retained Earnings ($119,899.99) $1,774,638.72 $5,884,643.21 

Check $0 $0 $0 

2024 2025 2026

Business Ratios

Year 1 Year 2 Year 3 Industry Profile

Sales Growth 4,35% 30,82% 63,29% 4,00%

Percent of Total Assets

Accounts Receivable 5,61% 4,71% 3,81% 9,70%

Inventory 1,85% 1,82% 1,79% 9,80%

Other Current Assets 1,75% 2,02% 2,29% 27,40%

Total Current Assets 138,53% 150,99% 163,45% 54,60%

Long-term Assets -9,47% -21,01% -32,55% 58,40%

TOTAL ASSETS 100,00% 100,00% 100,00% 100,00%

Current Liabilities 4,68% 3,04% 2,76% 27,30%

Long-term Liabilities 0,00% 0,00% 0,00% 25,80%

Total Liabilities 4,68% 3,04% 2,76% 54,10%
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Year 1 Year 2 Year 3 Industry Profile

NET WORTH 99,32% 101,04% 102,76% 44,90%

Percent of Sales

Sales 100,00% 100,00% 100,00% 100,00%

Gross Margin 94,18% 93,85% 93,52% 0,00%

Selling, General & Administrative Expenses 74,29% 71,83% 69,37% 65,20%

Advertising Expenses 2,06% 1,11% 0,28% 1,40%

Profit Before Interest and Taxes 26,47% 29,30% 32,13% 2,86%

Main Ratios

Current 25,86 29,39 32,92 1,63

Quick 25,4 28,88 32,36 0,84

Total Debt to Total Assets 2,68% 1,04% 0,76% 67,10%

Pre-tax Return on Net Worth 66,83% 71,26% 75,69% 4,40%

Pre-tax Return on Assets 64,88% 69,75% 74,62% 9,00%

Additional Ratios

Net Profit Margin 19,20% 21,16% 23,12% N.A.

Return on Equity 47,79% 50,53% 53,27% N.A.

Activity Ratios

Accounts Receivable Turnover 4,56 4,56 4,56 N.A.

Collection Days 92 99 106 N.A.

Inventory Turnover 19,7 22,55 25,4 N.A.

Accounts Payable Turnover 14,17 14,67 15,17 N.A.

Payment Days 27 27 27 N.A.

Total Asset Turnover 1,84 1,55 1,26 N.A.

Debt Ratios

Debt to Net Worth 0 -0,02 -0,04 N.A.

Current Liab. to Liab. 1 1 1 N.A.

Liquidity Ratios

Net Working Capital $120 943 $140 664 $160 385 N.A.
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Year 1 Year 2 Year 3 Industry Profile

Interest Coverage 0 0 0 N.A.

Additional Ratios

Assets to Sales 0,45 0,48 0,51 N.A.

Current Debt/Total Assets 4% 3% 2% N.A.

Acid Test 23,66 27,01 30,36 N.A.

Sales/Net Worth 1,68 1,29 0,9 N.A.

Dividend Payout 0 0 0 N.A.

Food Delivery | Business Plan [YEAR] 33/34

https://upmetrics.co/pdf-upmetrics-vs-sheet
https://upmetrics.co/pdf-upmetrics-vs-sheet
https://upmetrics.co/pdf-upmetrics-vs-sheet


Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 
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