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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 
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Business Overview

Start writing here..

Mission & Vision Statement

Start writing here..

Business Model

Start writing here..

Before you think about how to start a Handicraft business, you must create a
detailed Handicraft business plan. It will not only guide you in the initial
phases of your startup but will also help you later on. 

To unlock help try Upmetrics! 

Both locally and internationally, people are fond of purchasing products made in the United
States. The United States has cemented its status as a global leader in consumer goods,
product innovation, production, among other spheres. The United States is equally blessed with
a highly dexterous workforce who are especially active in the production of handicrafts.
According to research conducted by Statista in 2019, the market size of handicrafts and
consumer goods in the United States was pegged at $635 billion. This represents a huge
market base from which our company can tap. Asides from this basic fact, bags, shoes,
furniture, locally made pots, among others remain high grossing products in the US market.
This is why we have come to establish our company, Moore Products LLC.

Moore Products is a Limited Liability Company based in Houston Texas that is actively involved
in the provision of top-quality bags, shoes, furniture, and locally made pots. Unlike what obtains
with the bigger companies in these sectors, our operations require lesser mechanized
processes. We do not require heavy machines and tools for the making of our products and
some of them are also handmade. The company offers top-of-the-line products in these
segments that would easily rival the products made by the top companies with advanced
mechanized operations.

Based on the realities of the market both locally and internationally, locally-made products have
taken the center stage and are becoming more accepted in the market. The company also
relies on the chain of marketing channels which readily gets the products to the target market
without hindrances. It is common knowledge that eCommerce is gradually taking over the
conventional market. A digital platform will be provided which will serve the purpose of
connecting the company to the target market. The platform will feature available products and
prices. A payment method will also be integrated into the platform to afford the clients who
would like to order the products online to make their payments.

By focusing stringently on quality and cutting-edge innovation, Moore Products LLC is well
placed to become the preferred locally made products brand for every individual not just in
Texas but also in the whole United States and other major countries of the world. We measure
our success by the success of the users using our chairs, handbags, shoes, and pots. We
ensure our continuous investment in technological leadership, in-depth product research and
development, responsible marketing, and strategies that create and shape markets. We
consider it a fundamental obligation to deliver the best possible bags, shoes, chairs, and
locally-made pots to our customers, the words “No Compromise” are more than a motto, they
are the core of our corporate philosophy.

To unlock help try Upmetrics! 

We are envisioned towards becoming the most preferred handicraft company brand in the
United States through the provision of quality handbags, chairs, shoes, and locally made pots.
We are out:

To inspire each of our clients on the importance of sustainability

To be inspirational through creative design solutions

To provide service delivery per excellence

• 

• 

• 

To unlock help try Upmetrics! 

The company adopts the B2C business model. The handicrafts have been designed to serve
the needs of the clients both locally and abroad. The company enters into a strategic
agreement with companies that serve as distributors as well as private individuals who would
love to obtain the company’s handicrafts.

The company also adopts the e-commerce model through the use of www.mooreproducts.com
which serves as the e-commerce page for the company. The customers can order the products
of their choice as displayed on our web page and have them delivered to them at their location
of choice. The delivery is done at a paltry fee based on the agreement with the partner shipping
company.

To unlock help try Upmetrics! 
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Objectives

Start writing here..

Non-Financial Objectives 

Start writing here..

Financial Objectives 

Start writing here..

Our Corporate Social Responsibility In Action

Start writing here..

The following are the aims and objectives of the company. We have chosen to split the
objectives of the company into financial and non-financial objectives. Moore Products LLC will
have the following goals and objectives:

To unlock help try Upmetrics! 

To provide uniquely made handbags, shoes, chairs, and locally-made pots to the target
market locally and internationally.

To orchestrate the influx of our handicrafts into the market and become the preferred
alternative to the bigger brands

Develop a follow-up strategy to gauge performance with all our clients.

To continuously formalize and measure cross-functional working communication to
ensure that the various departments work harmoniously towards the attainment of
company objectives.

We are fully committed to supporting growth and development in the economy.

To provide our customers with revolutionary chair mechanisms that aid their mobility and
comfort while attending to their duties.

To maintain excellent relationships that enrich and enhance the lives of all those that
patronize us.

To establish and maintain our company’s reputation to ensure continuous activities and
functioning

To become one of the foremost handicraft makers in the whole of the United States and
not just in Texas

To make our environment and clean through the use of sustainable materials in the
design of the bags, shoes, chairs, and pots.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Increase the number of clients by 30% over the next three years of operations

To generate an estimated revenue of $42,000 by 2021

To maintain the monthly and yearly increase in revenue generated from the business

To achieve a modest initial gross profit in the first business year, increasing that by at
least 20% per year.

Continue to drive down the costs associated with investment research as it relates to
investment criteria.

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

At Moore Products LLC, we understand that our business decisions and the methods by which
we engage our key stakeholders affect not only our organization, but also in a profound manner,
the people, cities, and settings that support our corporate lives as well as our businesses.

Equipped with this information and reality, we ensure that our actions and activities are
strategically calculated at ensuring that posterity is able to meet its own needs and the

To unlock help try Upmetrics! 
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Our Core Values

Start writing here..

Keys To Success

Start writing here..

Guiding Principles

Start writing here..

There are a set of core values, which are at the base of everything that we do and all that we
believe in. These guide us to deal with every aspect of any issue we might encounter in our
personal and professional lives. These values help us grow inside and outside, personally, and
as an organization.

Smart Governance

We are committed to run our business successfully and efficiently, providing long-term benefits
to our employees, and enriching the lives of those whom we serve by fulfilling our corporate
responsibility to the best of our ability.

Work Environment

We have created our policies and core values and refined them to create a value-oriented work
environment for the workforce. We do this with a culture of sharing as well as open
communication. We equally value the diversity of viewpoints and realize that this attitude
encourages innovation and develops character.

Our People

The success of any organization is largely dependent on the people working for it. Each
member of our team is considered equally important and provided constant training,
motivation, and guidance. We possess a dedicated staff of the highest caliber dedicated to
making our business a success. We ensure that every employee has the opportunity for
maximum professional development. To achieve this goal, we seek to provide challenging work
prospects for all employees.

Customer Satisfaction

We are customer-driven; we go the extra mile to make sure our clients' expectations are met
and exceeded on every issue. We try our level best with the latest technology and provide
customers with innovative solutions in the most efficient manner.

Ethical Behavior

We make it clear that being a sincere, honest, and decent human being takes precedence over
everything else. 

To unlock help try Upmetrics! 

We have come to make this business a successful business as we aim to record huge success
within three years of being in the business. Our target markets are majorly all corporate entities
within and outside Texas. To achieve success in our business, we will work with the following
keys.

Rigorous Marketing and Promotion

We resolve to make our handicrafts perfectly known and used throughout the whole world. This
can be achieved through concentrated effort on marketing. We plan to achieve this by using all
media, both printed and electronic. This, we are confident, will increase the popularity of the
bags, shoes, chairs, pots, and the rate at which users adopt them.

Professionalism

With Jordan Smith’s expertise, many years of experience, and also firsthand experience of the
need for handicrafts in the US market due to the impact of COVID-19 on the local market. We
understand that our clients are the backbone of our company and this will help us to do our job
right and efficiently.

Proactive to Issues

We will always be proactive, not reactive such that issues are anticipated, risks are managed,
faults and limitations are anticipated and handled even before they emerge or are reported to
us.

Proposed Website

We will soon put up a website where our contacts and details about our services can be found
and where all correspondences can be directed.

To unlock help try Upmetrics! 

In our business, we will uphold values such as:

Service efficiency

Unique Solution

Honesty

Passion

Providing solution

An excellent relationship with customers

Integrity 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 
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Business Target

Start writing here..

3 Year profit forecast

Year1 10,000 500 6,000 

Year2 12,000 800 8,000 

Year3 14,000 1,200 10,000 

Financial Year Sales Gross Margin Net Profit 

Our main business targets are summarized in the following column chart.

To unlock help try Upmetrics! 
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2. 

Business Description 

Company Conceptualization

Registered Name and Corporate Structure

Company Ownership

Company Location And Resources

Funding Required
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Company Conceptualization

Start writing here..

Registered Name and Corporate Structure

Start writing here..

Company Ownership

Start writing here..

We have established the company to create a market for products that are manufactured in the
United States locally. Also, it is part of the United States 2030 Vision to promote the local
industries to the world, as well as attracting international investors to start their industrial
projects/factories here in the United States by providing them some business advantages. We
are ambitious, innovative, and value-driven that would like to create an added value to the
United States market.

After due consideration of many business ideas, we have decided that this idea will have a
positive impact on the United States market and in the industry overall. We have a wide range
of products ranging from shoes, bags, chairs, and locally-made pots. We want to increase the
customers’ awareness of the materials available that are being manufactured locally in the
United States market.

To unlock help try Upmetrics! 

Moore Products LLC is incorporated according to the corporate laws of the United States.
Moore Products LLC has not commenced its operations at the time of writing this business
plan. In the long run, we will apply for trademark protection as we secure funding to protect our
unique trade identities to continually distinguish ourselves from other platforms in the same
industry as us.

To unlock help try Upmetrics! 

Jordan Smith is the founder of the company. At the beginning of the company’s operations, he
will be the only one involved in the activities. He is an experienced Sales and Marketing
professional. However, he has considerable experience in project management, operations
management, negotiations, vendors, and stakeholders’ management. He is a creative, forward-
thinking, and strong, hands-on team leader, highly efficient and results-oriented with exceptional
management and organizational skills.

To unlock help try Upmetrics! 
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Company Location And Resources

Start writing here..

Funding Required

Startup cost

Expenses 1,550 

Assets 1,800 

Investment 2,050 

Cost distribution Amount 

The detailed startup requirements and expenses are given in the table below.

Start-up Expenses Amount

Legal $75,500

Consultants $0

Insurance $62,750

The company is based in the United States. Despite the effect of COVID-19, the United States
economy is growing astronomically. The company’s location is perfect for our type of business,
and the founder is already very familiar with the intrinsic quirks of the company’s location. The
company targets everyone who is able to acquire our handicrafts all over the United States but
with a focus on North America and the global market. The business terrain is very friendly, and
the company is bound to grow at a significant pace even in years to come. The company’s
website will also be designed and serve the purpose of the company. All the company’s
activities will be carried out on the company’s platform. At the moment, no website has been
designed, but the management team will ensure that a website is designed as soon as
possible.

The following are the resources required for the operations of the company:

The company’s office facilities

Computer

Mobile Phones

Human Resources

CEO

Accountant

COO

Programmers

Etc.

• 

• 

• 

• 

◦ 

◦ 

◦ 

◦ 

• 
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Start-up Expenses Amount

Rent $22,500

Research and Development $42,750

Expensed Equipment $42,750

Signs $1,250

TOTAL START-UP EXPENSES $247,500

Start-up Assets $0

Cash Required $322,500

Start-up Inventory $52,625

Other Current Assets $222,500

Long-term Assets $125,000

TOTAL ASSETS $121,875

Total Requirements $245,000

START-UP FUNDING $0

START-UP FUNDING $273,125

Start-up Expenses to Fund $121,875

Start-up Assets to Fund $195,000

TOTAL FUNDING REQUIRED $0

Assets $203,125

Non-cash Assets from Start-up $118,750

Cash Requirements from Start-up $0

Additional Cash Raised $118,750

Cash Balance on Starting Date $121,875

TOTAL ASSETS $0

Liabilities and Capital $0

Liabilities $0

Current Borrowing $0

Long-term Liabilities $0

Accounts Payable (Outstanding Bills) $0

Handicrafts | Business Plan [YEAR] 13/34



Start-up Expenses Amount

Other Current Liabilities (interest-free) $0

TOTAL LIABILITIES $0

Capital $0

Planned Investment $0

Investor 1 $312,500

Investor 2 $0

Other $0

Additional Investment Requirement $0

TOTAL PLANNED INVESTMENT $695,000

Loss at Start-up (Start-up Expenses) $313,125

TOTAL CAPITAL $221,875

TOTAL CAPITAL AND LIABILITIES $221,875

Total Funding $265,000
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3. 

Products and Services 

Products and Services
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Start writing here..

Products and Services

Handicrafts

Shoes Bags Pots

Pillows Arts Cooking Tools

Before starting a handicraft business, you must take many things into
consideration such as you must consider what types of handicraft products
will you be providing to your customers. Deciding your services is extremely
important since it helps you plan other components of your business so
make sure to consider it before you think about how to start a handicraft
business. 

To unlock help try Upmetrics! 

Moore Products LLC is actively involved in the provision of top-quality handicrafts. Among the
list of handicrafts that are provided by our company are handbags, shoes, chairs, and locally-
made pots. All our products will be uniquely made to represent quality which the United States
is known for.

The following is an inexhaustive list of our products and services:

To unlock help try Upmetrics! 
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4. 

Market Analysis 

The United States Market

Model Types Insights

SWOT Analysis

Porters’ Five Force Analysis

Route To The Market
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The United States Market

Start writing here..

Model Types Insights

Start writing here..

SWOT Analysis

The most important component of an effective handicraft business plan is its
accurate marketing analysis. If you are starting on a smaller scale, you can
do marketing analysis yourself by taking help from this handicraft business
plan sample or other handicraft business plans available online. 
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The North American handicrafts market reached a value of around US$ 218 Billion in 2018.
Looking forward, the market is projected to reach a value of US$ 402 Billion by 2024, registering
a CAGR of nearly 11% during 2019-2024.

North America's handicrafts market is currently being driven by several factors. Rising travel
and tourism in the region has attracted a large number of international visitors offering many
opportunities to local handicraft manufacturers to sell their products to tourists as they are
willing to spend a significant amount of money on souvenirs and other craft items.

Moreover, with the emergence of online retailing and the proliferation of various e-commerce
websites, the accessibility to handicrafts has significantly increased. Consumers can now buy
handicraft items with the click of their smartphones and have them shipped anywhere in the
world.

Moreover, social media and the internet have made it more convenient for craftsmen to directly
access their target markets. Catalyzed by the aesthetic appeal and unique designs of
handmade decor accessories, the demand in homes, offices, restaurants, and other
commercial places has escalated.

Furthermore, the use of handmade products in the gifting industry has provided a positive
impact on the growth of the market. Apart from this, handicrafts are non-essential items with a
strong correlation with disposable incomes. Driven by the strong economic growth of the
region, per capita incomes have been increasing continuously over the past few decades. This
has triggered the demand for high-quality, luxurious, and vintage handmade products across
the region.

Handcrafted products have proved to be unique, customized, cost-effective, environment-
friendly, and have a diversified product portfolio such as metal wares, wood wares, hand-printed
textiles, shawls, carpets, earthenware, jute products, marble sculptures, imitation jewelry, and
various other miscellaneous handicrafts.

The North American handicrafts market reached a value of around US$ 242.4 Billion in 2019.
Handicrafts, also known as artisanry, handcrafting, crafting, and handcraftsmanship, can be
defined as unique artifacts representing the tradition, culture, and heritage of a country. They
include products that are prepared either entirely by hand or with the help of tools. Handicraft
products can have different values including aesthetic, creative, decorative, traditional,
utilitarian, artistic, functional, cultural, social, and religious. They play a vital role in the

To unlock help try Upmetrics! 

The global handbag market size was valued at USD 47.0 billion in 2018 and is anticipated to
witness significant growth in the forecast period. The rising women workforce, along with
increasing brand awareness, is driving the demand for the product over the world. Over the past
few years, demand for handbags has increased due to the growing availability of designer bags
in different varieties.

The global footwear market size was estimated at USD 207.6 billion in 2018 and is expected to
register a CAGR of 3.8% from 2019 to 2025. The market growth is primarily attributed to the
high demand for convenient and comfortable footwear. Moreover, companies are focusing on a
few key parameters, such as innovative designs, product developments, and advanced
technical fabrications, to boost product sales.

The global chairs market size was valued at USD 10.69 billion in 2017. The global chair market
is witnessing a monumental increase in demand from new and existing enterprises. The rising
emphasis on creating office designs in a manner that complements the employees’ abilities
and strengths in order to improve worker productivity and increase employee experience
satisfaction is the primary office market trend responsible for the rapid growth of the global
office chairs market.

In terms of revenue, Business to Business (B2B) dominated the market for e-commerce with a
share of 63.1% in 2019 and is expected to witness the fastest growth from 2020 to 2027. This
is attributed to the growing inclination of the companies towards online selling and buying of
goods and services. Furthermore, increasing penetration of smartphones, coupled with internet
usage, is anticipated to drive the B2B e-commerce segment over the forecast period.

To unlock help try Upmetrics! 

 Moore Products

 Moore Products

Handicrafts | Business Plan [YEAR] 19/34

https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


Strength 

Project & Operations Management 

Vendor and Stakeholders Management 

Availability of raw materials in the local
market, especially, Houston

Interpersonal & Communications skills 

Capability to attract vast audiences with
diverse product needs online

Power of customer relationship
management by collecting data of buyers
and sellers registered with the company

Generation of the reports and statistics
that can make the company better and
address its weaknesses and threats

• 

• 

• 

• 

• 

• 

• 

Weakness 

Non-availability of Sales & Marketing
Personnel

Non-availability of the IT personnel 

Supply chain, local & international
transportation 

Our intellectual property protection 

There are numerous stock lovers still out
there whose main purpose is to scam
investors

The sellers being able to enforce the
payment method of their choice, which is
a favorite among the scammers

Shipping may be one of the biggest
problems

• 

• 

• 

• 

• 

• 

• 

Opportunity 

Providing an online platform to market for
Saudi made products locally &
internationally

Variety of products categories

The target audience is local & worldwide 

Ensure customers’ satisfaction
throughout the procurement and
transportation process 

Manufacturers can offer their product at a
static price and offer it on buying it now

Buyers can straightaway buy the product
without having to wait

Opportunity to secure dominance of the
United States and other countries

• 

• 

• 

• 

• 

• 

• 

Threat 

Contract establishment & Management

Customers’ intellectual property
protection 

New competitors with the same business
idea entering the market 

One of the biggest threats is the
scammers and the phishers who use an
online business name to scam people 

Online users distrusting the services
provided by these companies and never
coming back

Seamless integration of seller and buyer

• 

• 

• 

• 

• 

• 
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Porters’ Five Force Analysis

The Threat Of New Entry 

Start writing here..

Competitive Rivalry 

Start writing here..

Buyer Power 

Start writing here..

Supplier Power 

Start writing here..

The company has been in operation before the writing of this business plan but the company
still requires funding from investors. The threat of new entry applies to the companies who are
newcomers to the industry. The company may also be considered a startup company and this
implies this threat applies to us too. Jordan Smith is very familiar with the business
environment and this will give the company the needed advantage and mitigate the
implications of being a startup in the industry. Due to the relevance of the company’s brand in
the market, the threat of new entry is very low.

To unlock help try Upmetrics! 

In that our business is modeled to build on the influx of handicrafts into the US market, there
are other artisans who are experts and highly skilled at making shoes, bags, pots, and chairs.
The competition in the industry is double-phased; with local artisans as well as the established
companies which are actively involved in the provision of the same products. The competition
in our industry is very healthy as the presence of our competitors in the industry pushes us to
be more than we are. The impact of the competitors on our operations as a company is
medium. 

To unlock help try Upmetrics! 

Our prices are reasonably structured to be within the confines of fair prices chargeable in the
industry. We have no plan to increase these charges but rather to promote the rate at which our
target market purchases our products. This is why our handicrafts have been made available at
cost-effective prices. The economy is fair and this has influenced the purchasing power of our
target market. 

To unlock help try Upmetrics! 

Our suppliers in the industry are the companies that supply the needed materials that are used
in our production. These suppliers are scattered all over Houston. These suppliers often
determine our pricing as the company’s pricing is determined by a lot of factors including the
prices of the suppliers of the various materials which are used in the manufacturing process.
No one supplier can hold our company to ransom as there are other suppliers all over our
location in Houston where quick purchases could be made if a supplier chooses to hike their
prices. The impact of our suppliers on our services is minimal. 

To unlock help try Upmetrics! 
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Threat Of Substitution 

Start writing here..

Route To The Market

Marketing Plans 

Start writing here..

The threat of substitution cannot be overlooked in analyzing the possible success or otherwise
of our company. There is really no substitute that completely replaces our product offering in
the market. The impact of this threat on our company low.

To unlock help try Upmetrics! 

To maximize our distribution efficiency, and not over or underproduce, we need to employ a
management system to house customers’ goods and keep track of what it contains with
precision and accuracy. The management team adopts

An Organized Store: This is to make sure that all storage locations are marked, and store
fast-moving products in easy-to-access locations. We will group similar items in the
same location, use shelves and bins, and avoid clutter in all areas of the store. This will
make it easy to find and account for inventory items, not to mention, improve order
fulfillment efficiency.

Perform Cycle Counts: Rather than relying on the year-end physical count for our
inventory numbers, we will start performing cycle counts regularly or perform these
monthly, quarterly, or even days depending upon the amount of inventory stored to
facilitate regular supply.

Training: Another area is that we will ensure all workers are trained for best sales
practices since we cannot improve inventory accuracy on our own. To be truly successful,
we will involve your employees in every step of the process. We will also ensure that our
team is aware of any changes in management policies and practices and train them on
new technology or systems.

Create relationships with suppliers: The management team is working end-to-end to
create relationships with suppliers just as important as relationships with the customers.
We believe by maintaining a good relationship with our key suppliers; we can reduce
inventory costs and fulfill orders faster.

Monitor and track inventory cycles with technology: Using automated solutions for sales
will reduce the numbers of human errors when processing inventory data, leading to
greater accuracy all around and can provide a snapshot of inventory levels as well as the
reports needed to make critical inventory decisions.

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

 Moore Products

 Moore Products

Handicrafts | Business Plan [YEAR] 22/34

https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


Growth Plan 

Activity Description Timeline Strategies Target Market

Product
Development

Sourcing the
needed raw
materials and
actively engaging
in production

Forging
partnerships with
our delivery agent

Partner with the
needed suppliers
of the needed
materials

Acquire funding

Year 1

Provide the shoes,
bags, chairs, and pots
both online and offline

Develop a standard
mode of operation

Pitch business ideas
to acquire funds

Houston,
TX

Market
Expansion

Expand operations
by integrating our
products in more
online
marketplaces

Reach out to our
target market
through both
online and offline
strategies

Expand delivery
services

Introduce new
product lines

Year 1 - 3

Improve on the
developed model of
operations to
accommodate growth
changes

Introduce aggressive
marketing campaigns
to enhance visibility

Acquire bigger
warehouses to store
products

Recruit more
employees towards
business growth

Gradually add more
products to our
product mix

Houston

Texas

America

Europe

Asia

Etc.

Diversification
Introduce new
product lines 

Year 3 & UP

Plan & execute the
operational
techniques of the new
divisions

Global

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
• 

• 
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5. 

Financial Plan 

Important Assumptions

Brake-even Analysis

Projected Profit and Loss

Projected Cash Flow

Projected Balance Sheet

Business Ratios
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Important Assumptions

The financial projections of the company are forecast on the basis of the following assumptions.
These assumptions are quite conservative and are expected to show deviation but to a limited level
such that the company’s major financial strategy will not be affected.

Year 1 Year 2 Year 3

Plan Month 1 2 3

Current Interest Rate 10,00% 11,00% 12,00%

Long-term Interest Rate 10,00% 10,00% 10,00%

Tax Rate 26,42% 27,76% 28,12%

Other 0 0 0

Brake-even Analysis

Monthly Units Break-even 5530

Monthly Revenue Break-even $159 740

Assumptions:

Average Per-Unit Revenue $260,87

Average Per-Unit Variable Cost $0,89

Estimated Monthly Fixed Cost $196 410

The last component of a handicraft business plan is an in-depth financial
plan. The financial plan crafts a detailed map of all the expenses needed for
the startup and how these expenses will be met by the earned profits. It is
recommended that you use our financial planning tool for guiding you
through all financial aspects needed to be considered for starting a
handicraft business.
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The company will be financed by Jordan Smith himself and he will control the direction of the
business to make sure that it is expanding at the forecasted rate. As for the handicraft business
start-up, no equity funding or outside loans will be required. With the help of financial experts,
Jordan has developed the following financial plan for his handicraft start-up business, which
outlines the financial development of Handicraft over the next three years.
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Projected Profit and Loss

Revenue $472,499.90 $579,922.40 $800,082.45 

Handmade Jewelry Sales $108,000 $136,864.80 $245,021.40 

Unit Sales 2,400 3,041 5,445 

Unit Price $45 $45 $45 

Custom Craft Orders $184,499.90 $263,057.60 $375,061.05 

Unit Sales 2,838 4,047 5,770 

Unit Price $65 $65 $65 

Art and Craft Workshops $180,000 $180,000 $180,000 

Total Hours 2,400 2,400 2,400 

Hourly Price $75 $75 $75 

Cost Of Sales $30,727.14 $36,998.86 $49,021.62 

General Costs $30,727.14 $36,998.86 $49,021.62 

Raw Materials for
Handmade Jewelry

$27,429.72 $33,283.25 $44,834.86 

Beads and Stones $3,804.70 $4,287.13 $4,830.73 

Metal and Wire $23,625.02 $28,996.12 $40,004.13 

Craft Supplies for Custom
Orders

$3,297.42 $3,715.61 $4,186.76 

Paints and Brushes $2,536.46 $2,858.16 $3,220.59 

Crafting Tools $760.96 $857.45 $966.17 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

2024 2025 2026
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Gross Margin $441,772.76 $542,923.54 $751,060.83 

Gross Margin (%) 93.50% 93.62% 93.87% 

Operating Expense $452,963.47 $470,220.44 $491,556.12 

Payroll Expense (Indirect
Labor)

$405,960 $416,599.20 $427,542.96 

Sales and Marketing Team $90,720 $93,441.60 $96,244.80 

Sales Manager $50,400 $51,912 $53,469.36 

Marketing Coordinator $40,320 $41,529.60 $42,775.44 

Production Team $234,600 $239,292 $244,077.96 

Craftsmen $193,200 $197,064 $201,005.40 

Quality Controller $41,400 $42,228 $43,072.56 

Administrative Staff $80,640 $83,865.60 $87,220.20 

Office Manager $46,080 $47,923.20 $49,840.08 

Administrative Assistant $34,560 $35,942.40 $37,380.12 

General Expense $47,003.47 $53,621.24 $64,013.15 

Office and Administrative
Expenses

$22,132.54 $25,889.53 $32,105.09 

Office Rent $12,682.53 $14,291.10 $16,103.44 

Utilities $9,450.01 $11,598.43 $16,001.65 

Marketing and Advertising $10,145.94 $11,432.47 $12,882.25 

Online Advertising $6,341.24 $7,145.34 $8,051.52 

Promotional Materials $3,804.70 $4,287.13 $4,830.73 

Miscellaneous and Other
Expenses

$14,724.99 $16,299.24 $19,025.81 

Website Maintenance $4,724.99 $5,799.24 $8,000.81 

Business Insurance $10,000 $10,500 $11,025 

2024 2025 2026
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Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

EBITDA ($11,190.71) $72,703.10 $259,504.70 

Additional Expense $4,775.48 $3,808.38 $2,781.63 

Long Term Depreciation $2,202 $2,202 $2,202 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT ($13,392.71) $70,501.10 $257,302.70 

Interest Expense $2,573.47 $1,606.38 $579.64 

EBT ($15,966.19) $68,894.72 $256,723.07 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $488,466.09 $511,027.68 $543,359.38 

Net Income ($15,966.19) $68,894.72 $256,723.07 

Net Income (%) (3.38%) 11.88% 32.09% 

Retained Earning Opening $0 ($24,966.19) $34,928.53 

Owner's Distribution $9,000 $9,000 $9,000 

Retained Earning Closing ($24,966.19) $34,928.53 $282,651.60 

2024 2025 2026

Projected Cash Flow
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Cash Received $472,499.90 $579,922.40 $800,082.45 

Cash Paid $486,264.07 $508,825.68 $541,157.38 

COS & General Expenses $77,730.59 $90,620.10 $113,034.79 

Salary & Wages $405,960 $416,599.20 $427,542.96 

Interest $2,573.47 $1,606.38 $579.64 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

($13,764.17) $71,096.72 $258,925.07 

Assets Sell $0 $0 $0 

Assets Purchase $15,000 $0 $0 

Net Cash From
Investments

($15,000) $0 $0 

Amount Received $70,000 $0 $0 

Loan Received $50,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $20,000 $0 $0 

Amount Paid $24,679.72 $25,646.82 $26,673.45 

Loan Capital $15,679.73 $16,646.82 $17,673.44 

Dividends & Distributions $9,000 $9,000 $9,000 

Net Cash From
Financing

$45,320.28 ($25,646.82) ($26,673.45) 

Summary

2024 2025 2026
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Starting Cash $0 $16,556.11 $62,006.01 

Cash In $542,499.90 $579,922.40 $800,082.45 

Cash Out $525,943.79 $534,472.50 $567,830.83 

Change in Cash $16,556.11 $45,449.90 $232,251.62 

Ending Cash $16,556.11 $62,006.01 $294,257.63 

2024 2025 2026

Projected Balance Sheet

Assets $29,354.11 $72,602.01 $302,651.63 

Current Assets $16,556.11 $62,006.01 $294,257.63 

Cash $16,556.11 $62,006.01 $294,257.63 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $12,798 $10,596 $8,394 

Gross Long Term Assets $15,000 $15,000 $15,000 

Accumulated Depreciation ($2,202) ($4,404) ($6,606) 

Liabilities & Equity $29,354.07 $72,601.97 $302,651.60 

Liabilities $34,320.26 $17,673.44 $0 

Current Liabilities $16,646.82 $17,673.44 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

Sales Tax Payable $0 $0 $0 

Short Term Debt $16,646.82 $17,673.44 $0 

2024 2025 2026
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Long Term Liabilities $17,673.44 $0 $0 

Long Term Debt $17,673.44 $0 $0 

Equity ($4,966.19) $54,928.53 $302,651.60 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $20,000 $20,000 $20,000 

Retained Earnings ($24,966.19) $34,928.53 $282,651.60 

Check $0 $0 $0 

2024 2025 2026

Business Ratios

Year 1 Year 2 Year 3 Industry Profile

Sales Growth 4,35% 30,82% 63,29% 4,00%

Percent of Total Assets

Accounts Receivable 5,61% 4,71% 3,81% 9,70%

Inventory 1,85% 1,82% 1,79% 9,80%

Other Current Assets 1,75% 2,02% 2,29% 27,40%

Total Current Assets 138,53% 150,99% 163,45% 54,60%

Long-term Assets -9,47% -21,01% -32,55% 58,40%

TOTAL ASSETS 100,00% 100,00% 100,00% 100,00%

Current Liabilities 4,68% 3,04% 2,76% 27,30%

Long-term Liabilities 0,00% 0,00% 0,00% 25,80%

Total Liabilities 4,68% 3,04% 2,76% 54,10%

NET WORTH 99,32% 101,04% 102,76% 44,90%

Percent of Sales
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Year 1 Year 2 Year 3 Industry Profile

Sales 100,00% 100,00% 100,00% 100,00%

Gross Margin 94,18% 93,85% 93,52% 0,00%

Selling, General & Administrative Expenses 74,29% 71,83% 69,37% 65,20%

Advertising Expenses 2,06% 1,11% 0,28% 1,40%

Profit Before Interest and Taxes 26,47% 29,30% 32,13% 2,86%

Main Ratios

Current 25,86 29,39 32,92 1,63

Quick 25,4 28,88 32,36 0,84

Total Debt to Total Assets 2,68% 1,04% 0,76% 67,10%

Pre-tax Return on Net Worth 66,83% 71,26% 75,69% 4,40%

Pre-tax Return on Assets 64,88% 69,75% 74,62% 9,00%

Additional Ratios

Net Profit Margin 19,20% 21,16% 23,12% N.A.

Return on Equity 47,79% 50,53% 53,27% N.A.

Activity Ratios

Accounts Receivable Turnover 4,56 4,56 4,56 N.A.

Collection Days 92 99 106 N.A.

Inventory Turnover 19,7 22,55 25,4 N.A.

Accounts Payable Turnover 14,17 14,67 15,17 N.A.

Payment Days 27 27 27 N.A.

Total Asset Turnover 1,84 1,55 1,26 N.A.

Debt Ratios

Debt to Net Worth 0 -0,02 -0,04 N.A.

Current Liab. to Liab. 1 1 1 N.A.

Liquidity Ratios

Net Working Capital $120 943 $140 664 $160 385 N.A.

Interest Coverage 0 0 0 N.A.

Additional Ratios
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Year 1 Year 2 Year 3 Industry Profile

Assets to Sales 0,45 0,48 0,51 N.A.

Current Debt/Total Assets 4% 3% 2% N.A.

Acid Test 23,66 27,01 30,36 N.A.

Sales/Net Worth 1,68 1,29 0,9 N.A.

Dividend Payout 0 0 0 N.A.
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 
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