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[image: ]Businessplanningthat’ssimplerandfasterthanyouthink
CreatingabusinessplanusingUpmetricstostartandgrowabusinessisliterallytheeasiest thingintheWorld.Simplyreadtheinstructionsandfillintheblanks.It’sassimpleasthat.

 (
❛
) (
❜
)Upmetrics has everything you need to create a comprehensive business plan.


[image: ]AI-poweredUpmetricsAssistant
AI-poweredinsightstostreamlineyourplan
Not sure where to start? Upmetrics’ AI Assistant will automaticallygenerateideasforeachsectionofyourplanand offerimprovedversionsofyourwriting,adjustingfortone,voice, and grammar or spelling errors.



[image: ]FinancialForecastingTool
Allthefinancialsarecalculatedforyou
Forget the complex formulas and clumsy spreadsheets — withautomaticfinancialsanddrag-and-dropforecasting,you canfinishyourplanfasterandbeconfidentthatyour numbers are accurate.



[image: ]BusinessPlanBuilder
Guidesyoulikeabusinessmentor
Upmetrics’step-by-stepinstructions,prompts,andthelibraryof 400+samplebusinessplanswillguideyouthrougheachsection of your plan as a business mentor.
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)
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Marketing & Sales StrategiesFinancial Highlights
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)
 (
Anexecutivesummaryisthefirstsectionof
thebusinessplanintendedto provide an overview of the whole business plan.
Tounlock helptry Upmetrics!
)
 (
Help
tip
Warrior’sPathMartial
Arts
Startyourexecutivesummarybybrieflyintroducingyourbusinesstoyourreaders.This
section
mayincludethenameofyourmartialartsbusiness,itslocationwhenitwasfoun
ded,the
type
ofmartialartsbusiness,
etc.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Market_opportunity][bookmark: _bookmark1]Marketopportunity

 (
Help
tip
Warrior’sPathMartial
Arts
Summarize your market research, including market size, growth potential, and marketing trends.Highlighttheopportunitiesinthemarketandhowyourbusinesswillfitintofillthegap.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Martial_Arts_Training][bookmark: _bookmark2]MartialArtsTraining

 (
Help
tip
Warrior’sPathMartial
Arts
Highlightthemartialartstrainingyouofferyourclients.TheUSPsanddifferentiatorsyouoffer are always a plus.
Tounlock
 helptry Upmetrics!
)
Startwritinghere..

[bookmark: Marketing_&_Sales_Strategies][bookmark: _bookmark3]Marketing&SalesStrategies

 (
Help
tip
Warrior’sPathMartial
Arts
Outlineyoursalesandmarketingstrategies—whatmarketingplatformsyouwilluse,howyou plan on acquiring customers, etc.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Financial_Highlights][bookmark: _bookmark4]FinancialHighlights

 (
Help
tip
Warrior’sPath
Martial
Arts
Brieflysummarizeyourfinancialprojectionsfortheinitialyearsofbusinessoperations.
Include
capitalorinvestmentrequirements,associatedstartupcosts,projectedrevenues,and
profit
forecasts.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: Units_Sold_v/s_Revenue_Chart][bookmark: _bookmark5]UnitsSoldv/sRevenueChart

[image: ]


	FinancialYear
	UnitsSold
	Revenue

	2024
	1,550
	$10,000

	2025
	1,800
	$12,000



	FinancialYear
	UnitsSold
	Revenue

	2026
	2,050
	$14,000



 (
Help
tip
Warrior’sPathMartial
Arts
SummarizeyourexecutivesummarysectionwithaclearCTA,forexample,inviting
angel investors to discuss the potential business investment.
Tounlock helptry Upmetrics!
)

Writeacalltoactionforyourbusinessplan.

[bookmark: Company_Overview][bookmark: _bookmark6]2.
 (
Company
Overview
)
OwnershipMission statementBusiness historyFuture goals

 (
Dependingonwhatdetailsofyourbusinessareessential,you’llneed different elements in your business overview.
Tounlock helptry Upmetrics!
)
 (
Help
tip
Warrior’sPathMartial
Arts
Describeyour businessin this sectionby providingall the basic
information:
Describewhatkindofmartialartsbusiness
yourunandthenameofit.Youmayspecialize
in
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Ownership][bookmark: _bookmark7]Ownership

 (
Help
tip
Warrior’sPathMartial
Arts
List the names of your martial arts business’s founders or owners. Describe what shares they own and their responsibilities for efficiently managing the business.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: Business_Owners][bookmark: _bookmark8]BusinessOwners

 (
100%
)EthanBrooks
10000Shares


[bookmark: Mission_statement][bookmark: _bookmark9]Missionstatement

 (
Help
tip
Warrior’sPathMartial
Arts
Summarizeyourbusiness’objective,coreprinciples,andvaluesinyourmissionstatement.This statement needs to be memorable, clear, and brief.
Tounlock helptry Upmetrics!
)


 (
❛
)At[Warrior’sPathMartialArts],ourmissionistoempower
individualsofallagesthroughmartialartstraining,promoting
discipline, confidence, and physical fitness. We are committed to creating a supportive and inclusive environment where students canachievetheirpersonalbestwhileembracingthecorevalues of respect, perseverance, and excellence.
❜
[bookmark: Business_history][bookmark: _bookmark10]Businesshistory

 (
Help
tip
Warrior’sPathMartial
Arts
Ifyou’reanestablishedmartialartsbusiness,brieflydescribeyourbusinesshistory,like—when itwasfounded,howitevolvedovertime,etc.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Future_goals][bookmark: _bookmark11]Futuregoals

 (
Help
tip
Warrior’sPathMartial
Arts
It’scrucialtoconveyyouraspirationsandvision.Mentionyourshort-termandlong-termgoals; they can be specific targets for revenue, market share, or expanding your services.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: Market_Analysis][bookmark: _bookmark12]3.
 (
Market
Analysis
)
TargetMarket
MarketsizeandgrowthpotentialCompetitive analysis
Market trendsRegulatoryenvironment

 (
Marketanalysisprovidesaclearunderstandingofthemarketinwhich
your
printingbusinesswillrunalongwiththetargetmarket,competitors,
 and
growth
opportunities.
Tounlock helptry Upmetrics!
)
 (
Help
tip
Warrior’sPathMartial
Arts
Towritetheintroductionsectionofyourmarketanalysis,startbyclearlyidentifyingyour primary target market.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Target_Market][bookmark: _bookmark13]TargetMarket

 (
Help
tip
Warrior’sPathMartial
Arts
Startthissectionbydescribingyourtargetmarket.Defineyouridealcustomerandexplain
what
typesofservicestheyprefer.Creatinga
buyerpersonawillhelpyoueasilydefineyour
target
markettoyour
readers.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Market_size_and_growth_potential][bookmark: _bookmark14]Marketsizeandgrowthpotential

 (
Help
tip
Warrior’sPathMartial
Arts
Describeyourmarketsizeandgrowthpotentialandwhetheryouwilltargetanicheoramuch broader market.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: Market_Size][bookmark: _bookmark15]MarketSize



AvailableMarket
Represents the total population in Westminster,CA,andsurroundingareas interested in fitness and


500k





ServedMarket
Indicatesindividualsactivelyseeking martial arts or self-defense training programs within a 10-mi

50k





TargetMarket
Focuses on families, children, and young professionalswillingtoenrollinstructured martial arts

10k



 (
Help
tip
Warrior’sPathMartial
Arts
Identifyandanalyzeyourdirectandindirectcompetitors.Identifytheirstrengths
 and
weaknesses,and describewhat differentiatesyour martial artsbusiness fromthem. Point
out
howyouhaveacompetitiveedgeinthe
market.
Tounlock helptry Upmetrics!
)
[bookmark: Competitive_analysis][bookmark: _bookmark16]Competitiveanalysis

[bookmark: Gracie_Barra_Westminster][bookmark: _bookmark17]GracieBarraWestminster
GracieBarraWestminsterisarenownedBrazilianjiu-jitsu(BJJ)academyofferingprogramsforkids, adults, and families.


Features
SpecializesinBrazilianjiu-jitsu classes.
Offersprogramsforself- defense, fitness, and competition.
Family-oriented training environment.

Strengths
Strongbrandrecognitionand reputation in the BJJ community.
Highlyexperiencedinstructors with championship-level expertise.
Focus on community engagementandevents.

Weaknesses
Limitedvarietyinmartialarts disciplines; focuses solely on BJJ.
Higherpricingcomparedtoother martial arts academies in the area.


[bookmark: UFC_GYM_Huntington_Beach][bookmark: _bookmark18]UFCGYMHuntingtonBeach
UFC GYM is a large, chain-operated gym offering mixed martial arts (MMA) training, fitness classes, and personal coaching.

Features
MMAtrainingprogramsforall ages.
Includesfitness-oriented classessuchaskickboxingand HIIT.
State-of-the-artfacilitieswith extensive equipment.

Strengths
Accesstoawiderangeof fitness and martial arts programs under one roof.
Well-establishedbrandbacked by UFC’s global reputation.
Modernamenitiesandflexible membership plans.

Weaknesses
Lacks a personalized approach due to its large scale.
Classes often have high student- to-instructor ratios.
Not as community-focused as smaller,independentacademies.


[bookmark: American_Taekwondo_Academy][bookmark: _bookmark19]AmericanTaekwondoAcademy
AmericanTaekwondo Academy provides traditional taekwondo training with a focus on discipline and self-defense.


Features
Taekwondo classes for children,teens,andadults.
Self-defense workshops for women.
Focusesontraditionalmartial arts valuesandcompetitions.

Strengths
Offers a structured curriculum that emphasizes discipline and skillprogression.
Stronglocalreputationbuilt over several years.
Affordablepricingwithfamily discounts.

Weaknesses
Limitedvarietyinmartialarts styles; focuses exclusively on taekwondo.
Facilitysizeandequipmentare less modern compared to competitors.
Marketingeffortsareminimal, impacting their visibility.


[bookmark: Market_trends][bookmark: _bookmark20]Markettrends

 (
Help
tip
Warrior’sPathMartial
Arts
Analyze emerging trends in the industry, such as changes in customer behavior or preferences or something else. Explain how your business will cope with all the trends.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: Regulatory_environment][bookmark: _bookmark21]Regulatoryenvironment

 (
Help
tip
Warrior’sPathMartial
Arts
Listregulationsandlicensingrequirementsthatmayaffect
yourmartialartsbusiness,such
as
businesslicensing,health&safetyregulations,insurancerequirements,employee
regulations,
etc.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[image: ]

[bookmark: Products_and_Services][bookmark: _bookmark22]4.
 (
Productsand 
Services
)
Services
QualityMeasures

 (
Theproductandservicessectionof
amartialartsbusinessplan
should
describethespecificservicesandproductsthatwillbeofferedto
customers.
Towritethissectionshouldincludethe
following:
Tounlock helptry Upmetrics!
)
 (
Help
tip
Warrior’sPathMartial
Arts
Tocrafttheintroductionforyour"ProductsandServices"chapter,beginby
positioningyour business within its industry, emphasizing its unique strengths or value proposition.
Tounlock he
lptry Upmetrics!
)


 (
Help
tip
Mentionthemartialartstrainingyourbusinesswilloffer.Thislistmay
include:
Basicmartial
arts
Tounlock helptry Upmetrics!
)Startwritinghere..











[bookmark: Services][bookmark: _bookmark23]Services
[image: ]













[bookmark: Basic_Martial_Arts_Training][bookmark: _bookmark24]BasicMartialArts Training
Price:[$120]/month

Foundationaltraininginmartialartstechniques,stances, and movements for beginners.

Specifications
· Duration:3classesperweek,eachlasting1hour.
· Includesintroductoryself-defensetechniques.
· Smallclasssize(maximum10students).
· Idealforages13andabovewithnopriorexperience.


[bookmark: Advanced_Martial_Arts_Training][bookmark: _bookmark25]Advanced MartialArtsTraining
Price:[$180]/month

Advanced-level classes for experienced martial artists focused on complex techniques and forms.


[image: ]Specifications
· Duration:4classesperweek,eachlasting1.5hours.
· Specializedtraininginadvancedcombat strategies.
· Tailoredcurriculumbasedonindividualskilllevel.
· Accesstoexclusiveworkshopsandguestinstructors.





[bookmark: Children’s_Martial_Arts_Classes][bookmark: _bookmark26][image: ]Children’sMartialArtsClasses
Price:[$100]/month

Fun and engaging martial arts classes designed for childrentopromotediscipline,fitness,andconfidence.

Specifications
· Duration:2classesperweek,eachlasting45 minutes.
· Forages5-12,withage-appropriatetechniquesand activities.
· Focusonteamwork,respect,andself-control.
· Parentsreceivequarterlyprogressreports.

[bookmark: Self-Defense_Workshops][bookmark: _bookmark27][image: ]Self-DefenseWorkshops
Price:[$50]/session(drop-in)or[$200]for5sessions

Practical workshops designed to teach essential self- defense skills for real-world scenarios.

Specifications
· Duration:90minutespersession.
· Covers situational awareness, escape techniques, and defensive maneuvers.
· Availableforindividualsandgroups(corporateor personal).
· Women-onlysessionsofferedtwiceamonth.

[bookmark: Weapons_Training][bookmark: _bookmark28]WeaponsTraining
Price:[$150]/month


[image: ]Focusedinstructiononthesafeuseoftraditionalmartial arts weapons.

Specifications
· Duration:2classesperweek,eachlasting1hour.
· Includestraininginnunchaku,staffs,andswords.
· Emphasisonsafety,control,andprecision.
· Participants must complete a basic martial arts program prior to enrollment.


[bookmark: Quality_Measures][bookmark: _bookmark29]QualityMeasures

 (
Help
tip
Warrior’sPathMartial
Arts
Thissectionshouldexplainhowyou maintainqualitystandardsandconsistentlyprovide 
the
highestqualityservices.Itmayincludemaintainingsafetyprotocols,clean&safe
facilities,
student
progresstracking,student-to-instructorratio,
etc.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: Sales_And_Marketing_Strategies][bookmark: _bookmark30]5.
 (
SalesAnd
Marketing
Strategies
)
Unique Selling Proposition (USP)Pricing Strategy
Marketing strategiesSales strategiesCustomer retention

 (
Writing the sales and marketing strategies section means a list of strategies you will use to attract and retain your clients.
Tounlock helptry Upmetrics!
)
 (
Help
tip
Warrior’sPathMartial
Arts
To
createaneffectiveintroductionforyour"SalesandMarketingStrategies"chapter,startby setting the stage within your specific industry or market.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Unique_Selling_Proposition_(USP)][bookmark: _bookmark31]UniqueSellingProposition(USP)

 (
Help
tip
Warrior’sPathMartial
Arts
Define your business’s USPs depending on the market you serve, the equipment you use, and theu
niqueservicesyouprovide.IdentifyingUSPswillhelpyouplanyourmarketingstrategies.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Pricing_Strategy][bookmark: _bookmark32]PricingStrategy

 (
Help
tip
Warrior’sPathMartial
Arts
Describeyourpricingstrategy—howyouplantopriceyourtrainingandstaycompetitivein
the
localmarket.Youcanmentionanydiscountsyouplanonofferingtoattractnewcustomers
 to
your
business.
Tounlock helptry Upmetrics!
)
Startwritinghere..

 (
Help
tip
Discuss
yourmarketingstrategiestomarketyourservices.Youmayincludesomeof
these
marketing strategies inyour business plan—socialmedia marketing, brochures,
content
marketing,printmarketing,etc.
Tounlock helptry Upmetrics!
)
[bookmark: Marketing_strategies][bookmark: _bookmark33]Marketingstrategies
[bookmark: Online][bookmark: _bookmark34]Online


[image: ]StrongDigital Presence
Maintainactiveprofiles on Facebook, Instagram, and Google My Business, including paid advertisements to target local audiences.


EmailMarketing
[image: ]Monthly newsletters, updates, and promotionssenttoour subscribers.


[bookmark: Offline][bookmark: _bookmark35]Offline


[image: ][image: ]LocalCommunity Partnerships
Collaborate with schools, fitnesscenters,andcommunity organizations to host joint events and build relationships.


[image: ][image: ]PrintMarketing
Distributeflyersand posters in local schools, gyms, and communitycenters.

FreeWorkshops
Conduct self-defense workshops and open- houseeventstoattract potential customers and showcase our facilities.



LocalAdvertising
Advertise in local newspapers and on radiostationstoreach a broader audience in [Westminster].

 (
Help
tip
Outlinethestrategiesyou’llimplementtomaximizeyoursales.Yoursalesstrategies
may include direct sales calls, offering referral marketing, etc.
Tounlock helptry Upmetrics!
)
[bookmark: Sales_strategies][bookmark: _bookmark36]Salesstrategies



[image: ][image: ]Trial Class Promotions
Offeronefreetrialclass for prospectivestudents to experience the program firsthand.

[image: ][image: ]Membership Packages
Introduce tiered memberships with addedbenefitslikefree workshops and access to exclusive training sessions.

ReferralIncentive Program
Existing members receiveonefreeclass foreverynewreferral who enrolls.


SeasonalPromotions
Runspecialpromotions during back-to-school season and New Year fitness resolutions.



 (
Help
tip
Describeyourcustomerretentionstrategiesandhowyouplantoexecutethem.For
instance, introducing loyalty programs, discounts on annual membership, personalized service, etc.
Tounlock help
try Upmetrics!
)
[bookmark: Customer_retention][bookmark: _bookmark37]Customerretention

[image: ]LoyaltyProgram
Reward long-term members with points thatcanberedeemed for discounts or merchandise.

[image: ]DiscountsonAnnual Payments
Encourage annual subscriptions by offering significant discounts over monthly plans.

[image: ]FeedbackChannels
Provideaplatformfor members to share feedback and implement changes to improve their experience.

PersonalizedService
[image: ]Regularcheck-inswith students and tailored progress reports to enhance customer satisfaction.


[image: ]ExclusiveEvents
Organizemember-only eventssuchassparring competitions and advanced workshops.

[bookmark: Operations_Plan][bookmark: _bookmark38]6.
 (
Operations
Plan
)
Staffing & TrainingOperational ProcessEquipment & Tools

 (
Whenwritingtheoperationsplansection,it’simportanttoconsiderthe various aspects of your business operations.
Tounlock helptry Upmetrics!
)
 (
Help
tip
Warrior’sPathMartial
Arts
Tocreateaneffectiveintroductionforyour"OperationalPlan"chapter,startbyemphasizing
the
pivotalroleofefficientoperationsinthesuccessofyourbusiness,underscoringhow
they
d
irectlyimpactthequalityofservicesdelivered.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Staffing_&_Training][bookmark: _bookmark39]Staffing&Training

 (
Help
tip
Warrior’sPathMartial
Arts
Mentionyourbusiness’sstaffingrequirements,includingthenumberofemployeesortrainers needed.Includetheirqualifications,thetrainingrequired,andthedutiestheywillperform.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Operational_Process][bookmark: _bookmark40]OperationalProcess

 (
Help
tip
Warrior’sPathMartia
l
Arts
Outlinetheprocessesandproceduresyouwillusetorunyourmartialartsbusiness.
Your
operationalprocessesmayincludeenrollment,classscheduling,trainingsessions,
facility
maintenance,membercommunication,
etc.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: Equipment_&_Tools][bookmark: _bookmark41]Equipment&Tools

 (
Help
tip
Warrior’sPathMartial
Arts
Includethelistofequipmentrequiredformartialarts,suchaspunchingbags,mats,training weapons, protective gear, training dummies, etc.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: Management_Team][bookmark: _bookmark42]7.
 (
Management
Team
)
Founders/CEOKeymanagers
OrganizationalstructureCompensation planBoard of advisors

 (
The management team section provides an overview of the individuals responsible for running your business plan.
Tounlock helptry Upmetrics!
)
 (
Help
tip
Warrior’sPathMartial
Arts
Tocraftanintroductionforyour"ManagementTeam"chapter,beginbyemphasizingthecrucial role of leadership in the succe
ss of any business.
Tounlock helptry Upmetrics!
)
Startwritinghere..


[bookmark: Founders/CEO][bookmark: _bookmark43]Founders/CEO

 (
Help
tip
Mention the founders and CEO of your martial arts business, and describe their roles and responsibilities in successfully running the business.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: _bookmark44]EthanBrooks
[image: ]Founder&ChiefExecutiveOfficer-ethan.brooks@example.com

EducationalBackground:

[image: ][image: ]Ethan holds a Bachelor’s degree in Business Administration from [State University].
ProfessionalBackground:

With over 10 years of experience in martial arts and business management, Ethanhastrainedinmultipledisciplines,earninga4th-degreeblackbeltin karate and certifications in self-defense instruction.
Responsibilities:

Ethan oversees strategic planning, financial performance, training program development,andcommunitypartnerships.Heisalsoinvolvedinmentoring instructors and setting the academy's long-term vision.

[bookmark: Key_managers][bookmark: _bookmark45]Keymanagers

 (
Help
tip
Introduceyourmanagementandkeymembersofyourteam,andexplaintheirrolesand 
responsibilities.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: _bookmark46]SarahNguyen
[image: ]OperationsManager-sarah.nguyen@example.com

EducationalBackground:

[image: ][image: ]SarahholdsaMaster’sdegreeinOperationsManagementfrom[CityUniversity].

ProfessionalBackground:

Sarah has 8 years of experience managing fitness and wellness centers, with expertise in streamlining operations, enhancing customer satisfaction, and team management.
Responsibilities:

Sarah manages daily operations, including class scheduling, staff coordination, and member satisfaction. She also oversees facility maintenance and ensures compliance with safety standards.


[bookmark: _bookmark47][image: ]MichaelOrtiz
HeadInstructor-michael.ortiz@example.com

EducationalBackground:

[image: ][image: ]Michael earned a Bachelor’s degree in Physical Education from [National College].
ProfessionalBackground:

Michael is a 5th-degree black belt in taekwondo with over 12 years of experience as an instructor and competitor. He has coached numerous students to victory in regional and national tournaments.
His background includes working with martial arts academies to develop trainingprogramstailoredtovariousskilllevels.
Responsibilities:

Michael leads the instructional team, develops class curriculums, supervises training sessions, and mentors junior instructors. He also oversees the competitive training program.

[bookmark: _bookmark48]RachelKim
[image: ]MarketingManager-rachel.kim@example.com

EducationalBackground:

[image: ][image: ]RachelholdsaBachelor’sdegreeinMarketingfrom[CoastalStateUniversity].

ProfessionalBackground:

With6yearsofexperienceindigitalmarketing,Rachelhasworkedwithfitness and wellness brands to develop effective marketing campaigns.
Shespecializesinsocialmediastrategy,contentcreation,andleadgeneration, successfully increasing membership enrollment for her previous clients by 20% annually.
Responsibilities:

Rachel manages the academy’s digital presence, creates marketing campaigns, coordinates local advertising efforts, and tracks enrollment growth.

[bookmark: Organizational_structure][bookmark: _bookmark49]Organizationalstructure

 (
Help
tip
Warrior’sPathMartial
Arts
Explaintheorganizationalstructureofyourmanagementteam.Includethereportinglineand decision-making hierarchy.
Tounlock helptry Upmetrics!
)
Startwritinghere..

[bookmark: Organization_chart][bookmark: _bookmark50]Organizationchart

[bookmark: Ethan_Brooks]EthanBrooks
Founder&ChiefExecutive Officer(CEO)







[bookmark: Sarah_Nguyen][image: ][image: ]SarahNguyen
[bookmark: Michael_Ortiz]OperationsManager	MichaelOrtiz
HeadInstructor








[bookmark: Emily_Parker][image: ][image: ]EmilyParker
FrontDeskManager


[image: ]







[bookmark: James_Miller]JamesMiller FacilityMaintenance Staff


[bookmark: Rachel_Kim]RachelKim
MarketingManager



[bookmark: Compensation_plan][bookmark: _bookmark51]Compensationplan

 (
Help
tip
Warrior’sPathMartial
Arts
Describeyourcompensationplanforthemanagementandstaff.Includetheirsalaries, incentives, and other benefits.
Tounlock helptry Upmetrics!
)
Startwritinghere..

 (
Help
tip
Mentioningadvisorsorcon
sultantsinyourbusinessplansaddscredibilitytoyourbusiness 
idea.
Tounlock helptry Upmetrics!
)
[bookmark: Board_of_advisors][bookmark: _bookmark52]Boardofadvisors


[bookmark: Grandmaster_Alan_Chen][bookmark: _bookmark53]GrandmasterAlanChen
[image: ]MartialArtsAdvisor

Withover30yearsofmartialartsexperience,Alanadvisesoncurriculum development and competition preparation.




[bookmark: Emily_Sanchez][bookmark: _bookmark54][image: ]EmilySanchez
LegalAdvisor

Alicensedattorneywithexpertiseinsmallbusinesslaw,Emilyensures compliance with licensing, safety, and employment regulations.

[bookmark: Financial_Plan][bookmark: _bookmark55]8.
 (
FinancialPlan
)
Profit&lossstatementCash flow statementBalance sheet
Break-evenPointFinancing needs

 (
MartialArtsBusinessPlan
|
BusinessPlan
2024
) (
36
/52
)
 (
Help
tip
Describedetailssuchaspr
ojectedrevenue,operationalcosts,andservicecostsinyourprojectedprofitandlossstatement.Makesureto
include
yourbusiness’sexpectednetprofitor
loss.
) (
Whenwritingthefinancialplansectionofabusinessplan,it’simportanttoprovideacomprehensiveoverviewofyour
financial projections for the first few years of your business, You may provide the following:
Tounlock helptry 
Upmetrics!
)
 (
Help
tip
Warrior’sPathMartial
Arts
Tocreateaneffectiveintroductionforyour"FinancialPlan"chapter,beginbystressingthecriticalroleofawell-structuredfinancialplaninthe
 success of your venture.
Tounlock helptry Upmetrics!
)
Startwritinghere..








	
	Tounlock helptry Upmetrics!
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2024
	



2025
	



2026

	Revenue
	$435,261.70
	$1,061,955.50
	$1,972,645.40

	MartialArtsClasses
	$90,000
	$90,000
	$90,000




	
	2024
	2025
	2026

	UnitSales
	600
	600
	600

	UnitPrice
	$150
	$150
	$150




PersonalTraining Sessions


$19,200	$19,200	$19,200


	TotalHours
	240
	240
	240

	HourlyPrice
	$80
	$80
	$80

	MembershipFees
	$326,061.70
	$952,755.50
	$1,863,445.40

	Users
	816
	1,948
	3,622

	RecurringCharges
	$50
	$50
	$50




	CostOf Sales
	$304,963.09
	$336,297.78
	$381,832.27

	GeneralCosts
	$304,963.09
	$336,297.78
	$381,832.27

	TrainingEquipmentCosts
	$13,200
	$13,200
	$13,200

	MartialArtsUniforms
	$7,200
	$7,200
	$7,200




MaintenanceofTraining Gear

$6,000	$6,000	$6,000


	InstructorCosts
	$291,763.09
	$323,097.78
	$368,632.27

	InstructorSalaries
	$270,000
	$270,000
	$270,000




	
	2024
	2025
	2026

	InstructorCertificationFees
	$21,763.09
	$53,097.78
	$98,632.27

	RevenueSpecificCosts
	$0
	$0
	$0

	PersonnelCosts(Direct Labor)
	
$0
	
$0
	
$0




	GrossMargin
	$130,298.61
	$725,657.72
	$1,590,813.13

	GrossMargin(%)
	29.94%
	68.33%
	80.64%




	Operating Expense
	$299,104.38
	$321,243.34
	$367,684.05

	PayrollExpense(Indirect Labor)
	
$229,200
	
$229,200
	
$229,200

	Instructors
	$90,000
	$90,000
	$90,000

	HeadMartialArtsInstructor
	$42,000
	$42,000
	$42,000

	Assistant Martial Arts Instructors
	
$48,000
	
$48,000
	
$48,000

	AdministrativeStaff
	$62,400
	$62,400
	$62,400

	FrontDeskReceptionist
	$26,400
	$26,400
	$26,400

	StudioCleaningStaff
	$36,000
	$36,000
	$36,000




	
	2024
	2025
	2026

	MarketingTeam
	$76,800
	$76,800
	$76,800

	SocialMediaManager
	$33,600
	$33,600
	$33,600

	Marketing Assistants
	$43,200
	$43,200
	$43,200

	GeneralExpense
	$59,904.37
	$92,043.33
	$138,484.02

	FacilityCosts
	$27,600
	$27,600
	$27,600

	RentforMartialArtsStudio
	$24,000
	$24,000
	$24,000

	ElectricityandWaterBills
	$3,600
	$3,600
	$3,600

	MarketingCosts
	$28,104.37
	$60,243.33
	$106,684.02

	SocialMediaAds
	$21,763.09
	$53,097.78
	$98,632.27

	PrintedMarketingMaterials
	$6,341.28
	$7,145.55
	$8,051.75

	AdministrativeCosts
	$4,200
	$4,200
	$4,200

	ManagementSoftware Subscription
	
$1,800
	
$1,800
	
$1,800

	BusinessLiabilityInsurance
	$2,400
	$2,400
	$2,400

	BadDebt
	$0
	$0
	$0

	AmortizationofCurrent Assets
	
$10,000
	
$0
	
$0






	
	2024
	2025
	2026

	EBITDA
	($168,805.79)
	$404,414.36
	$1,223,129.05




	AdditionalExpense
	$4,840.23
	$4,029.68
	$3,177.71

	LongTermDepreciation
	$2,700
	$2,700
	$2,700

	GainorlossfromSaleof Assets
	
$0
	
$0
	
$0

	EBIT
	($171,505.79)
	$401,714.36
	$1,220,429.05

	InterestExpense
	$2,140.22
	$1,329.70
	$477.71

	EBT
	($173,646.02)
	$400,384.68
	$1,219,951.34




IncomeTaxExpense/ Benefit


$0	$0	$0





	TotalExpense
	$608,907.72
	$661,570.82
	$752,694.06

	NetIncome
	($173,646.02)
	$400,384.68
	$1,219,951.34

	NetIncome(%)
	(39.89%)
	37.70%
	61.84%




RetainedEarningOpening	$0	($176,764.75)	$213,619.93


 (
Help
tip
Thecashflowforthefirstfewyearsofyouroperationshouldbeestimatedanddescribedinthissection.Thismayincludebillinginvoices, payment receipts, loan payments, and any other cash flow statements.
Tounlock helptry Upmetrics!
)
	
	2024
	2025
	2026

	Owner'sDistribution
	$3,118.73
	$10,000
	$10,000

	RetainedEarningClosing
	($176,764.75)
	$213,619.93
	$1,423,571.27
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2024
	



2025
	



2026
	

	CashReceived
	$435,261.70
	$1,061,955.50
	$1,972,645.40
	

	CashPaid
	$596,207.72
	$658,870.82
	$749,994.06
	

	COS&GeneralExpenses
	$364,867.49
	$428,341.14
	$520,316.35
	

	Salary&Wages
	$229,200
	$229,200
	$229,200
	

	Interest
	$2,140.22
	$1,329.70
	$477.71
	

	SalesTax
	$0
	$0
	$0
	

	IncomeTax
	$0
	$0
	$0
	






 (
2024
2025
2026
NetCash
From
($160,946.02)
$403,084.68
$1,222,651.34
)Operations



	AssetsSell
	$0
	$0
	$0

	AssetsPurchase
	$25,000
	$0
	$0




NetCashFrom Investments


($25,000)	$0	$0





	AmountReceived
	$70,000
	$0
	$0

	LoanReceived
	$50,000
	$0
	$0

	CommonStock
	
	
	

	PreferredStock
	$0
	$0
	$0

	Owner'sContribution
	$20,000
	$0
	$0

	AmountPaid
	$18,960.98
	$26,652.80
	$27,504.96

	LoanCapital
	$15,842.26
	$16,652.78
	$17,504.96

	Dividends&Distributions
	$3,118.73
	$10,000
	$10,000




NetCashFrom Financing


$51,039.02	($26,652.80)	($27,504.96)




 (
Help
tip
Createaprojectedbalancesheetdocumentingyourmartialartsbusiness’sassets,liabilities,and
equity.
)
	2024
	2025
	2026

	Summary
	
	
	

	StartingCash
	$0
	($134,907)
	$241,524.88

	CashIn
	$505,261.70
	$1,061,955.50
	$1,972,645.40

	CashOut
	$640,168.70
	$685,523.62
	$777,499.02

	Change inCash
	($134,907)
	$376,431.88
	$1,195,146.38

	Ending Cash
	($134,907)
	$241,524.88
	$1,436,671.26











	
	Tounlock helptry Upmetrics!
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2024
	



2025
	



2026
	

	Assets
	($122,607)
	$251,124.88
	$1,443,571.26
	

	CurrentAssets
	($134,907)
	$241,524.88
	$1,436,671.26
	




	
	2024
	2025
	2026

	Cash
	($134,907)
	$241,524.88
	$1,436,671.26

	AccountsReceivable
	$0
	$0
	$0

	Inventory
	$0
	$0
	$0

	OtherCurrentAssets
	$0
	$0
	$0

	LongTermAssets
	$12,300
	$9,600
	$6,900

	GrossLong TermAssets
	$15,000
	$15,000
	$15,000

	Accumulated Depreciation
	($2,700)
	($5,400)
	($8,100)




	Liabilities&Equity
	($122,607.01)
	$251,124.89
	$1,443,571.27

	Liabilities
	$34,157.74
	$17,504.96
	$0

	CurrentLiabilities
	$16,652.80
	$17,504.96
	$0

	AccountsPayable
	$0
	$0
	$0

	IncomeTaxPayable
	$0
	$0
	$0

	SalesTaxPayable
	$0
	$0
	$0

	ShortTermDebt
	$16,652.80
	$17,504.96
	$0

	LongTermLiabilities
	$17,504.94
	$0
	$0

	LongTermDebt
	$17,504.94
	$0
	$0




	
	2024
	2025
	2026

	Equity
	($156,764.75)
	$233,619.93
	$1,443,571.27

	Paid-inCapital
	$0
	$0
	$0

	CommonStock
	$0
	$0
	$0

	PreferredStock
	$0
	$0
	$0

	Owner'sContribution
	$20,000
	$20,000
	$20,000

	RetainedEarnings
	($176,764.75)
	$213,619.93
	$1,423,571.27




Check	$0	$0	$0

 (
Help
tip
Determineand
mentionyourbusiness’sbreak-evenpoint—thepointatwhichyourbusinesscostsandrevenuewillbeequal.Thisexercisewill help you understand how much revenue you need to generate to sustain or be profitable.
Tounlock helptry Upmetrics!
)
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2024	2025	2026

StartingRevenue	$0	$435,261.70	$1,497,217.20



	
	2024
	2025
	2026

	NetRevenue
	$435,261.70
	$1,061,955.50
	$1,972,645.40

	ClosingRevenue
	$435,261.70
	$1,497,217.20
	$3,469,862.60

	
	
	
	

	StartingExpense
	$0
	$608,907.72
	$1,270,478.54

	NetExpense
	$608,907.72
	$661,570.82
	$752,694.06

	ClosingExpense
	$608,907.72
	$1,270,478.54
	$2,023,172.60

	
	
	
	

	IsBreakEven?
	No
	Yes
	Yes

	BreakEvenMonth
	0
	Aug'25
	0

	DaysRequired
	0
	17Days
	0

	BreakEvenRevenue
	$608,907.72
	$1,017,851.08
	$0

	MartialArtsClasses
	$0
	$146,750
	$0

	PersonalTraining Sessions
	
$0
	
$31,306.67
	
$0

	MembershipFees
	$0
	$839,794.42
	$0

	BreakEvenUnits
	
	
	

	MartialArtsClasses
	0
	978
	0







 (
2024
2025
2026
Personal
Training
0
391
0
Membership
Fees
0
1,498
0
)Sessions
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 (
Help
tip
Warrior’sPathMartial
Arts
Calculate costs associated with starting a martial arts business, and estimate your financing needs and how much capital you need to raise to operate your business. Be specific about your short-term and long-term financing requirements, such as investment 
capital or loans.
Tounlock helptry Upmetrics!
)
Startwritinghere..
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Whenwritingtheappendixsection,youshouldincludeany
additional
informationthatsupportsthemaincontentofyourplan.
Thismay
include
financialstatements,marketresearchdata,legaldocuments,and
other
Tounlock helptry Upmetrics!
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Createawinningbusinessplanthatgetsyoufunded
Creatingastunningandinvestment-readyplanrequiresnowriting,graphicdesigning,orfinancial planning expertise.

Upmetricshasallthefeaturesrequiredtohelpyoucreateacomprehensivebusinessplan—fromstarttofinish. Makenomistakes,it’sthemodernwayofplanningtostructureideas,makeplans,andcreatestunningpitch decks to awe investors.





Pitchdecksthatimpressinvestors
Create pitch decks that provide a visual representation of your business, engage investors,andmakethemwanttoinvestinyour businessidea.

Interactiveplansinnotime
Import business plan sections like—SWOT analysis,comparisontables,andotherstocreate an interactive business plan. No designing skills arerequired.



Stunningcoverpagedesigns
WithUpmetrics,youhavethelibertytochoose from multiple stunning cover page designs.
Chooseacreativedesignandmakeyourplan standout.

500+samplebusinessplans
Simplyimportatemplatefromourlibraryof sample plans into the editor and start customizingittomakeityours.Ittakesonlyafew clicks to get started.



Onlinesharingmadesimple
Upmetricsmakesonlinesharingquickandeasier forusers.Easilyshareyourbusinessplanswitha linkwhiletrackingreaderactivity.

Collaboratewithteaminreal-time
Invite team members, initiate conversations, discussideas&strategies,sharefeedback,and work on a business plan in real-time.
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.
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Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won’t be possible with generic templates.

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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