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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Painting Business Plan

Start your executive summary section by briefly introducing your business to the readers.

This section may include the name of your painting business, its locatisssshsadtsssa’ssndsinns
To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Painting Business Plan

Summarize your market research, including market size, growth potential, and marketing
trends. Highlight the opportunities in the market and how your business will fit in to fill the gap.

To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip (O Painting Business Plan

Highlight the painting services you offer your clients. The USPs and differentiators you offer are

always a plus.
To unlock help try Upmetrics! &

Start writing here..
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Marketing & Sales Strategies

Q Helptip [ Painting Business Plan

Outline your sales and marketing strategies—what marketing platforms you use, how you plan

on acquiring customers, etc.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip (O Painting Business Plan

Briefly summarize your financial projections for the initial years of business operations. Include
any capital or investment requirements, associated startup costs, projected revenues, and

rofit forecasts.
P To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

Units Sold Revenue

15.00k
10.00k
5.00k
0
Year 1 Year 2 Year 3
Financial Year Units Sold Revenue
Year 1 1,550 $10,000
Year 2 1,800 $12,000
Year 3 2,050 $14,000

Ve

Q Helptip ] ( [ Painting Business Plan 1

Summarize your executive summary section with a clear CTA, for example, inviting angel
investors to discuss the potential business investment.

To unlock help try Upmetrics! &

Write a call to action for your business plan.
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Company Overview

Ownership
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER ‘ To unlock help try Upmetrics! &

Q Helptip [ Painting Business Plan

Describe your business in this section by providing all the basic information

Describe what kind of painting business you operate and the name of jisd s ansnssiitiicd s
To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [ Painting Business Plan

List founders or owners of your painting company. Describe what shares they own and their

responsibilities for efficiently managing the business.
‘ To unlock help try Upmetrics! g

Start writing here..
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Mission statement

Q Helptip [ Painting Business Plan

Summarize your business’ objective, core principles, and values in your mission statement. This
statement needs to be memorable, clear, and brief.

To unlock help try Upmetrics! g

At [Vivid Visions Painting Solutions], we are committed to
transforming spaces through the art of painting. Our dedication to
quality, sustainability, and client satisfaction is unwavering.

Every brushstroke we make resonates with our core principles of
integrity, innovation, and excellence.

Business history

Q Helptip [© Painting Business Plan

If you're an established painting service provider, briefly describe your business history, like—

when it was founded, how it evolved over time, etc.
To unlock help try Upmetrics! g

Start writing here..

Future goals

Q Helptip (O Painting Business Plan

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Painting Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Painting Business Plan

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip (O Painting Business Plan

Describe your market size and growth potential and whether you will target a niche or a much

broader market.
To unlock help try Upmetrics! &

Start writing here..

Painting Business Plan | Business Plan [YEAR] 14/51


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Market Size

Available Market

area.

Served Market

services yearly

Target Market

upscale

Q Help tip [© Painting Business Plan

All property owners in the Greater XYZ 1 M

Property owners actively seeking painting 5 0 0 k

High-end residential homeowners in 1 0 0 k

Identify and analyze your direct and indirect competitors. Identify their strengths and
weaknesses, and describe what differentiates your painting services from them.

Competitive analysis

[Competitor Name 1]

Established in [Year], [Competitor Name 1] has become a well-recognized name in [specific region,
e.g., "the Greater XYZ area"], predominantly catering to [specific market segment, e.qg., "high-end

residential properties"].

Features Strengths

Comprehensive interior and Strong brand recognition in the

exterior painting luxury segment.

Specialty finishes with unique Expertise in specialty finishes,

textures attracting a niche clientele.

Environmentally-friendly Sustainable approach with eco-

painting solutions friendly paints appeals to
environmentally-conscious

Maintenance contracts with

- customers.
periodic touch-ups

Painting Business Plan | Business Plan [YEAR]

Weaknesses

Premium pricing may alienate
budget-conscious customers.

Limited to the high-end
residential market, potentially
missing out on broader market
segments.

Longer lead times due to
specialization, leading to
potential project delays.
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[Competitor Name 2]

[Competitor Name 2], founded in [Year], has prided itself on speed and efficiency, making them a

favorite among [specific segment, e.g., "commercial property owners"].

Features

Quick-dry paint solutions for
swift project turnovers.

Large team facilitating multiple

simultaneous projects.

Digital color-matching
technology ensuring accuracy
and consistency.

Market trends

Q Help tip

Strengths

Quick project completion times
appeal to businesses with tight
deadlines.

Scalable operations suitable
for large commercial projects.

Technology-driven approach

ensuring modernized solutions.

(O Painting Business Plan

Weaknesses

Potential compromise on quality
due to rapid service focus.

Potential compromise on quality
due to rapid service focus. Less
emphasis on personalized or
customized solutions.

Some feedback on inconsistent
customer service experiences.

Analyze emerging trends in the industry, such as technology disruptions, changes in customer
behavior or preferences, etc. Explain how your business will cope with all the trends.

Start writing here..

Regulatory environment

Q Help tip

[ Painting Business Plan

List regulations and licensing requirements that may affect your painting company, such as
business registration, insurance, environmental regulations, occupational safety, health

regulations, etc.

Start writing here..

Painting Business Plan | Business Plan [YEAR]
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Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won't be possible with generic templates.

Q Helptip o Joha & Soas

pending on what detalls of your bu

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Services
Quality Assurance

Additional Services
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@ The product and services section of a painting business plan should describe
the specific services and products that will be offered to customers. To write
REMEMBER this section should include the following:

To unlock help try Upmetrics! g

Q Helptip [ Painting Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip
Mention the painting services your business will offer. This list may include services like,

* Interior painting

To unlock help try Upmetrics! g

Services

Interior Painting

Price: $[XX] per square foot or $[XXX] per room (varies
based on room size and complexity).

Refresh and beautify your indoor spaces with our
premium interior painting service. From living rooms to
offices, we ensure a vibrant and long-lasting finish.

Specifications
- Paint Type: [e.g., "Water-based, Low VOC, EcoPaints"]

* Finish Options: Matte, Semi-Gloss, High Gloss.

« Surface Preparation: Cleaning, sanding, and priming.

« Drying Time: Approx. [XX hours].

Painting Business Plan | Business Plan [YEAR] 19/51
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Exterior Painting

Price: $[XX] per square foot or $[XXX] for a standard
home exterior.

Protect and elevate your property's appearance with our

exceptional exterior painting services, tailored to
withstand varying climatic conditions.

Specifications

- Paint Type: [e.g., "Weather-resistant, Anti-fungal’]

« Surface Preparation: Power washing, crack filling, and

priming.
- Application Method: [e.g., "Spray, brush, or roller"]

« Drying Time: Approx. [XX hours].

Commercial Painting

Price: Starts at $[XXX] for small commercial spaces;
custom quotes for larger venues.

Tailored painting solutions for businesses, offering
minimal disruptions and swift project completion to
ensure your operations continue smoothly.

Specifications
- Paint Type: [e.g., "Quick-drying, Odorless"]

- Special Finishes: [e.g., "Anti-graffiti, Magnetic']

« Service Hours: Flexible timings, including off-hours

and weekends.

- Safety Compliance: Adherence to commercial safety

standards

20/51



Deck and Fence Painting
Price: $[XX] per square foot or $[XXX] per deck/fence.

Enhance the lifespan and appearance of your outdoor
wooden structures with our specialized painting and
staining services.

Specifications
» Paint/Stain Type: [e.g., "UV-resistant, Water-repellent']
- Application Method: [e.g., "Spray, brush, or roller"]

* Maintenance: Periodic touch-ups are recommended
every [XX years].

Specialty Coating

Price: Starts at $[XXX] for a standard room or surface.

Create standout spaces with our range of unique
finishes, designed to make an impression and showcase
your individuality.

Specifications
* Finish Options: [e.g., "Metallic, Suede, Textured']

« Durability: Resistant to chips, scratches, and fading.

« Application Process: Multi-layered for depth and
visual appeal.
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Paint/Coating Removal

Price: $[XX] per square foot or $[XXX] per room/space.

Prepare your surfaces for a fresh coat with our efficient
paint removal service, ensuring a clean slate and optimal
paint adherence.

Specifications

 Removal Method: [e.g., "Chemical-free sandblasting,
Eco-friendly solvents"]

« Surface Preparation: Post-removal cleaning and
priming.

- Safety Measures: Protective gear and ventilation
ensured.

Quality Assurance

Q Helptip [© Painting Business Plan

This section should explain how you maintain quality standards and consistently provide the

highest quality service.
To unlock help try Upmetrics! g

Start writing here..

Additional Services

Q Helptip [© Painting Business Plan

Mention if your painting company offers any additional services. You may include services like

color consultation and custom finishes.
To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip (> Painting Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..
Unique Selling Proposition (USP)

Q Helptip [ Painting Business Plan

Define your business’s USPs depending on the market you serve, the equipment you use, and
the unique services you provide. Identifying USPs will help you plan your marketing strategies.

To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip (O Painting Business Plan

Describe your pricing strategy—how you plan to price your painting services and stay
competitive in the local market. You can mention any discounts you plan on offering to attract

new customers to your painting service.
y P 9 To unlock help try Upmetrics! &

Start writing here..
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Q Help tip (O Painting Business Plan
Discuss your marketing strategies to market your services. You may include some of these

marketing strategies in your business plan—local SEQ, social media marketing, Google ads,
brochures, email marketing, content marketing, and print marketing.

Marketing strategies

Online

Social Media Email Marketing

Periodic newsletters and updates
to our subscriber base, offering

Engaging content on platforms like
[Facebook, Instagram, and

LinkedIn] to showcase our projects them insights, tips, and exclusive
and connect with a broader offers.
audience.

Content Marketing Local SEO

By optimizing our website and
listings, we aim to rank prominently

Establishing authority by
publishing articles and blogs

related to painting trends, DIY tips, in local searches, driving organic
and more. traffic and local clientele.
Google Ads

Strategic PPC campaigns targeting
high-intent keywords to drive leads.

Print Marketing

Local advertisements in newspapers, magazines, and community boards to ensure
offline visibility.
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Q Help tip (O Painting Business Plan
Outline the strategies you'll implement to maximize your sales. Your sales strategies may

include direct sales calls, partnering with renovation companies, taking part in local events,
networking with similar businesses, etc.

Sales strategies

Partner with Businesses Local Events
Collaborating with local renovation Participating in local fairs,
companies to provide combined homeowners’ events, and expos to
service packages. showcase our expertise.
Networking Direct Sales Calls
Engaging with businesses in Reaching out to potential clients,
complementary industries, creating offering them customized
mutual referral systems. solutions and quotes.

Q Help tip [© Painting Business Plan

Describe your customer retention strategies and how you plan to execute them. For instance,
building relationships, providing value-added services, offering referral discounts, maintaining
communication, etc.

Customer retention

Relationship Building Value-Added Services

Regular check-ins post-project Offering complimentary [color

completion to ensure client consultations, touch-ups, or

satisfaction. maintenance tips] for recurring
clients

Referral Discounts Consistent Communication

Encouraging word-of-mouth Keeping our clients informed about
promotion by offering discounts to the latest trends, offers, and
clients who refer our services. company updates through various

communication channels.
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Operations Plan

Staffing & Training
Operational Process

Equipment & Machinery
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Painting Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..

Staffing & Training

Q Helptip [ Painting Business Plan

Mention your business'’s staffing requirements, including the number of employees or painting
workers needed. Include their qualifications, the training required, and the duties they will

erform.
P To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip (O Painting Business Plan

Outline the processes and procedures you will use to run your painting business. Your
operational processes may include project inquiry and estimation, project scheduling and

lanning, execution of painting work, quality control & inspection, etc.
P 9 P 9 9 y P To unlock help try Upmetrics! &

Start writing here..
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Equipment & Machinery

Q Helptip [ Painting Business Plan

Include the list of equipment and machinery required for painting, such as ladders and
scaffolding, paint brush rollers, paint sprayers, paint mixing and storage equipment, etc.

To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Advisors/Consultants
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Painting Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [ Painting Business Plan

Introduce your management and key members of your team, and explain their roles and

responsibilities.
To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO - john.doe@example.com

As the visionary behind [Vivid Visions Painting Solutions], John spearheads the
strategic direction and overall business growth.

He's responsible for setting the company culture and values, forging key
partnerships, and driving the business towards its mission.

Jane Doe
Chief Operating Officer (COO) - jane.doe@example.com

Jane plays a pivotal role in the day-to-day operations of the company, ensuring
each project's timely execution and adherence to quality standards.

O @ She handles project scheduling, and resource allocation, and supervises the
execution phase.
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Alice Brown
CMO - alice.brown@example.com

Alice is the driving force behind [Vivid Visions Painting Solutions]'s branding,
promotional activities, and market positioning.

Her innovative marketing strategies have been instrumental in expanding the
company's clientele and enhancing its brand reputation.

Robert Brown

- CFO - robert.brown@example.com
Robert manages the financial health of [Vivid Visions Painting Solutions],
overseeing budgeting, forecasting, and financial planning.
O @ His acumen ensures that the company remains profitable and financially

sustainable.

Organizational structure

Q Help tip [ Painting Business Plan

Explain the organizational structure of your management team. Include the reporting line and
decision-making hierarchy.

Start writing here..
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Organization chart

. John Doe
CEO

]

Alice Brown Robert Brown Jane Doe
CMO CFO CcOo0

|

Marketing Analyst Manager Resources
Manager

4 Lucy Green Mark Lee Emily White
a Peter Gray Financial Project Human
: L

Compensation plan

Q Helptip [© Painting Business Plan

Describe your compensation plan for the management and staff. Include their salaries,

incentives, and other benefits.
To unlock help try Upmetrics! &

Start writing here..
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Q Helptip (O Painting Business Plan

Mentioning advisors or consultants in your business plans adds credibility to your business

idea.
To unlock help try Upmetrics! g

Advisors/Consultants

[ADVISOR NAME]
Industry Expert

With [X years] of experience in the painting industry, [Advisor's Full Name]
provides valuable insights into market trends and industry best practices.

[CONSULTANT NAME]
Business Strategy Consultant

Assists in refining our business strategy and identifying areas of expansion.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Analysis

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

Q Helptip [ Painting Business Plan

‘ To unlock help try Upmetrics! &

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

SUCCGSSOfyOUFVGHUHe.

Start writing here..

Q Help tip (O Painting Business Plan

‘ To unlock help try Upmetrics! &

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement. Make sure to include

your business'’s expected net profit or loss.

Profit & loss statement

2024
Revenue $495,440
Residential Painting $113,530

Services

Painting Business Plan | Business Plan [YEAR]

2025

$645,940

$161,680

‘ To unlock help try Upmetrics! g

2026

$844,455

$230,490
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Unit Sales
Unit Price

Commercial Painting
Services

Unit Sales
Unit Price

Decorative or Specialty
Painting

Unit Sales

Unit Price

Cost Of Sales
General Costs
Materials
Paint Supplies
Brushes and Tools

Labor

Painting Business Plan | Business Plan [YEAR]

2024

114

$1,000

$214,360

54

$4,000

$167,550

67

$2,500

$138,000
$138,000
$66,000
$54,000
$12,000

$§72,000

2025

162

$1,000

$271,960

68

$4,000

$212,300

85

$2,500

$142,080
$142,080
$67,440
$55,080
$12,360

$74,640

2026

230

$1,000

$344,840

86

$4,000

$269,125

108

$2,500

$146,290.80
$146,290.80
$68,912.40
$56,181.60
$12,730.80

$§77,378.40
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Direct Labor
Subcontractor Fees
Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Management
Manager
Assistant Manager
Painting Crew

Lead Painter

Painting Business Plan | Business Plan [YEAR]

2024
$48,000
$24,000

80

$0

$357,440

72.15%

$386,208.60

$309,120

$128,280
$75,000
$53,280
$100,800

$59,040

2025
849,920
$24,720

S0

$0

$503,860

78%

$401,013.52

$317,690.40

$132,128.40
$77,250
$54,878.40
$104,832

$61,401.60

2026

$51,916.80
$25,461.60

S0

$0

$698,164.20

82.68%

$417,134.94

$326,551.44

$136,092.36
$79,567.56
$56,524.80
$109,025.28

$63,857.64
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Painter
Support Staff
Administrative Assistant
Maintenance Worker
General Expense
Facility Costs
Rent
Utilities
Marketing and Advertising
Advertising
Website Maintenance
Operational Costs
Insurance
Supplies
Bad Debt

Amortization of Current
Assets

Painting Business Plan | Business Plan [YEAR]

2024

$41,760
$80,040
$45,540
$34,500
$77,088.60
$31,200
$24,000
$7,200
$21,600
$14,400
$7,200
$24,288.60
$20,688.60
$3,600

$0

$0

2025

$43,430.40
$80,730
$45,540
$35,190
$83,323.12
$31,896
$24,480
$7,416
$22,608
$15,120
$7,488
$28,819.12
$25,147.12
$3,672

S0

$0

2026

$45,167.64
$81,433.80
$45,540
$35,893.80
$90,583.50
$32,608.08
$24,969.60
$7,638.48
$23,663.52
$15,876
$7,787.52
$34,311.90
$30,566.46
$3,745.44

S0

$0
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EBITDA

Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense

Net Income

Net Income (%)

Painting Business Plan | Business Plan [YEAR]

2024

($28,768.60)

$14,279.05

$8,760

$0

($37,528.60)
$5,519.05

($43,047.65)

$0

$538,487.65
($43,047.65)

(8.69%)

2025

$102,846.48

$13,188.56

$8,760

$0

$94,086.48
$4,428.56

$89,657.92

$0

$556,282.08
$89,657.92

13.88%

2026

$281,029.26

$12,030.82

$8,760

$0

$272,269.26
$3,270.82

$268,998.44

$0

$575,456.56
$268,998.44

31.85%
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Retained Earning Opening
Owner's Distribution

Retained Earning Closing

Q Help tip [ Painting Business Plan

2024

$0
$5,000

($48,047.65)

2025

($48,047.65)
$7,000

$34,610.27

2026

$34,610.27
$5,000

$298,608.71

The cash flow for the first few years of your operation should be estimated and described in this section. This may include billing invoices,

payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

Cash Received

Cash Paid
COS & General Expenses
Salary & Wages
Interest

Sales Tax

Painting Business Plan | Business Plan [YEAR]

2024

$495,440
$529,727.65
$215,088.60
$309,120
$5,519.05

S0

2025

$645,940
$547,522.08
$225,403.12
$317,690.40
$4,428.56

$0

2026

$844,455
$566,696.56
$236,874.30
$326,551.44
$3,270.82

S0
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Income Tax

Net Cash From
Operations

Assets Sell
Assets Purchase

Net Cash From
Investments

Amount Received
Loan Received
Common Stock
Preferred Stock
Owner's Contribution

Amount Paid
Loan Capital

Dividends & Distributions

Painting Business Plan | Business Plan [YEAR]

2024

S0

($34,287.65)

S0

$40,000

($40,000)

$150,000
$100,000
$0

$0

$50,000
$22,680.31
$17,680.31

$5,000

2025

$0

$98,417.92

$0

$0

$0

$0
$0
$0
$0
$0
$25,770.80
$18,770.80

$§7,000

2026

$0

$277,758.44

$0

$0

$0

S0
$0
$0
$0
$0
$24,928.54
$19,928.54

$5,000
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Net Cash From

Financing

Summary
Starting Cash
CashIn

Cash Out

Change in Cash

Ending Cash

Q Help tip

(O Painting Business Plan

2024

$127,319.69

$0
$645,440
$592,407.96
$53,032.04

$53,032.04

2025

($25,770.80)

$53,032.04
$645,940
$573,292.88
$72,647.12

$125,679.16

Create a projected balance sheet documenting your painting business’s assets, liabilities, and equity.

Balance sheet

Painting Business Plan | Business Plan [YEAR]

2026

($24,928.54)

$125,679.16

$844,455
$591,625.10
$252,829.90

$378,509.06
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Assets
Current Assets
Cash
Accounts Receivable
Inventory
Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable

Short Term Debt

Painting Business Plan | Business Plan [YEAR]

2024

$84,272.04
$53,032.04
$53,032.04
$0

$0

$0

$31,240
$40,000

($8,760)

$84,272.04
$82,319.69
$18,770.80
$0
$0
$0

$18,770.80

2025

$148,159.16
$125,679.16
$125,679.16
$0

$0

S0

$22,480
$40,000

($17,520)

$148,159.16
$63,548.89
$19,928.54
$0

$0

$0

$19,928.54

2026

$392,229.06
$378,509.06
$378,509.06
$0

$0

$0

$13,720
$40,000

($26,280)

$392,229.06
$43,620.35
$0

$0

$0

$0

$0
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Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital
Common Stock
Preferred Stock
Owner's Contribution

Retained Earnings

Check

Q Help tip (O Painting Business Plan

Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.

2024

$63,548.89
$63,548.89
$1,952.35
S0

$0

$0

$50,000

(848,047.65)

$0

2025

$43,620.35
$43,620.35
$84,610.27
S0

$0

$0

$50,000

$34,610.27

S0

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.

Break-even Analysis

Painting Business Plan | Business Plan [YEAR]

2026

$43,620.35
$43,620.35
$348,608.71
S0

$0

$0

$50,000

$298,608.71

$0
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Starting Revenue
Net Revenue

Closing Revenue

Starting Expense
Net Expense

Closing Expense

Is Break Even?
Break Even Month
Days Required
Break Even Revenue

Residential Painting
Services

Commercial Painting
Services

Decorative or Specialty
Painting

Painting Business Plan | Business Plan [YEAR]

2024

$0
$495,440

$495,440

$0
$538,487.65

$538,487.65

No

$538,487.65

$0

$0

$0

2025
$495,440
$645,940

$1,141,380

$538,487.65
$556,282.08

$1,094,769.73

Yes
Aug '25
25 Days

$897,395.83

$212,505

$384,520

$300,370.83

2026

$1,141,380
$844,455

$1,985,835

$1,094,769.73
$575,456.56

$1,670,226.29

Yes

$0

$0

$0

$0
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2024 2025 2026

Break Even Units

Residential Painting 0 213 0
Services

Commercial Painting

) 0 96 0
Services
Decorative or Specialty
Painting 0 120 0

Financing needs

Q Helptip [© Painting Business Plan

Calculate costs associated with starting a painting business, and estimate your financing needs and how much capital you need to raise to

operate your business.
‘ To unlock help try Upmetrics! &

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man
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Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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